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Land Access and Opportunity Board  
Special: Board Meeting 
May 14th, 2026  12-1 p.m. 

       

      Meeting Facilitator: Jean Hamilton 

      Notetaker: Arealles Ortiz 

Attendee Present Not Present 

Board ● Brian Cina, National Association 
of Social Workers 

● Mary Gerisch, NAACP 
● Mark Hughes, VRJA 
● Emily Carris-Duncan, Vermont 

Every Town Project 

● Dan Coutu, VT Commission on Native American Affairs 
● Alyssa Beauchamp, Liberation Ecosystem 
● Sonali Samarasinghe, US Committee for Refugees and Immigrants 

(USCRI) 
● Susan Aranoff, Vermont DDC 
● No active board member, Pride Center of Vermont 
● Zack Hughes, Vermont Psychiatric Survivors 
● Abel Luna, Migrant Justice 
● Andre Comandon, Office of Racial Equity 

Board 
Alternates 

● Kirsten Murphy, Vermont DDC 
 

● Jaada Longmore, VRJA 
● Samantha Langevin, Liberation Ecosystem 
● Rich Holschuh, VCNAA 
● Caitlin Scott, Vermont Psychiatric Survivors 
● Marita Canedo, Migrant Justice 
● Kenneth Martel, US Committee for Refugees and Immigrants 

(USCRI) 
● Xusana Davis, Office of Racial Equity 

Staff:  Ornella Matta-Figueroa, Jean Hamilton, Tay Marigson, Arealles Ortiz, Kiah Morris 

Guests & Public There were no guests or members of the public were present. 
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Agenda 

1. Convene the , 2025 virtual meeting of the LAOB at 12 pm  
a. Welcome, Overview  
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county) 

 
2. Small Scale Developer Grant & Loan Fund Discussion 
3. Public Comment  

2. Discussion: LAOB Small Scale Developer Fund Presentation: 
https://docs.google.com/presentation/d/12GgjRVu-uxP98wpETW4_s0N_R8TZYkpEnbvN-
8dNR9Y/edit?usp=sharing 
 
-We will be focused on priority decisions we have to make before the end of the fiscal year. That includes 
secure grant agreement/obligate funds in partnership with Vermont Community Loan Fund (VCLF) and 
Helm. 
 
-Overviewed contract details: What LAOB is committed to, planning period, reporting requirements, 
overarching goals, and decision making.  
 
-Read out loud the Theory of Change slide. We are focused on making financing available for pre-
development costs that are a barrier for people that want to development.  
 
Question: What does theory of change mean? 
 
Response: It addresses what change we are hoping to solve. 
 
-Overviewed Goals of program development: We’re trying to increase the number of small to medium 
sized developers, increase representation of who is a developer in this state, reduce the risk of systemic 
barriers, provide knowledge, and financing so we can get to community-led development projects in our 
state. These projects cannot support home mortgages. 
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-Overviewed Combined Components H4A Phase 2: This phase includes workshops managed by IncDev, 
class-based learning managed by IncDev, direct technical assistance managed by LAOB & Helm, and a 
community of practice managed by LAOB. 
 
-Overviewed where people in the community are with their development projects: Many folks are in the 
Research and Information Gathering stage, have a strong vision for a development project, and own 
property they would like to develop. We have 284 Total Participants & 239 Opted in for the Community 
of Practice and/or Technical Assistance (TA). 
 
-Overviewed Barriers and Bottlenecks: Identified that Financing, need more skills, Shortage of trade 
professionals, and Zoning/Permitting were the primary barriers. 
 
-Overviewed Predevelopment Costs which include Architects, Engineering Assessments, Capital Needs, 
Wastewater design, Title & Recording, Legal, Accounting, Grant Writing, Consultants, Cost Estimation, 
Permits/Fees, Surveying, Carrying costs, etc.   
 
Proposed Budget: $750k designated for this program: 
-Beginning developer technical assistance contract (expansion) -$75K  
-Pre-development Grants - $300K 
-Pre-development Loans - $300k 
-Admin & Programmatic Costs: $75K 
 
Question: What is the current duration of the contract and what would it extend to?  
 
Response: Current contract w $100k ends June 2027. We talked about extending it another year. We want 
to make sure hours dedicated to our TA are used in a consistent way that doesn’t overload Helm. 
 
Question: Would we be spending into FY28 budget with that extension?  
 
Response: Yes, we would want to give enough longevity to spend down funds.  
 
Overviewed our partners: Vermont Community Loan Fund (VCLF) & Helm Construction Solutions. 
 
Comment: Staff have been developing a financing journey of grants and loans to support beginning 
developers. 
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Overviewed Grant Program: $300k 
-Awards up to $30k per project for early-stage professional services. The grants would be approved by 
LAOB, supported by Helm, and administered by VCLF. 
-Eligibility: First time developers or early-stage developers, lack of access to capital at reasonable terms 
and conditions, and site control.  
    
Overviewed Loan Program: $300k of recoverable investments 
-LAOB will retain its grant making role. 
-Loan funds will be a Recoverable Investment Pool of around $3.3 million. 
-Primary use will be for predevelopment expenses with an interest rate of around 3.5%. 
 
 
Decision making opportunities for LAOB Board around Small-Scale Developer Grants: 
-Board and VCLF could define underwriting criteria. 
-Receive and review quarterly reports, recommend adjustments in program components. 
-We could define who is in the loan review committee. 
-Review and approve/veto recommendations from review committee. 
 
Question: Should the LAOB be involved after ‘LAOB verifies eligibility’ stage with the workflow of this 
grant?  
 
Response: There may be a missing step where the full board needs to approve the recommended grants on 
a monthly basis, or we could designate a committee to meet more frequently.  
 
Comment: Conceptually this is brilliant. A committee should approve the recommended grants. 
 
Questions: How many grant applications could come in in a month?  
 
Response: Opening up a low barrier loan would release the flood gates of people applying. Applications 
will come through even if they don’t have eligibility. Ballpark 4-5 applications per month. We could also 
sit in at VCLF decision making meetings about how the LAOB could go about being a part of the 
process. 
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Comment: Other options could be:   
-VCLF housing committee recommends the grants to our board.  
-A LAOB board member and staff member could join VCLF in decision making. 
-LAOB could create a subcommittee that could make decisions monthly.  
 
Comment: Excited about the board being involved with VCLF decision making. 
 
Comment: Trying to weigh the right amount of transparency. Leaning toward having the professional 
expertise of the organizations were contracting with and some board representation. 
 
Comment: I’m very excited about where this is going.  

3. Public Comment & 
Board Responses: 

There were no guests or members of the public present. 

4. ACTION ITEMS  

5. Meeting Adjourned: 1 PM 

 
 
 
 


