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Land Access and Opportunity Board Meeting 
June 1, 2026 5:30 – 7:30 p.m. 

Occurs Every 4th Monday  
       

      Meeting Facilitator: Jean Hamilton 

      Notetaker: Arealles Ortiz 

Attendee Present Not Present 

Board ● Brian Cina, National Association 
of Social Workers 

● Emily Carris-Duncan, Vermont 
Every Town Project 

● Alyssa Beauchamp, Liberation 
Ecosystem Inc. 

● Dan Coutu, VT Commission on 
Native American Affairs 

● Susan Aranoff, Vermont DDC 
● Abel Luna, Migrant Justice 
● Mary Gerisch, NAACP 
● Mark Hughes, VRJA 
● Sonali Samarasinghe, US 

Committee for Refugees and 
Immigrants (USCRI) 

● Zack Hughes, Vermont 
Psychiatric Survivors 

● No active board member, Pride Center of Vermont 
● Andre Comandon, Office of Racial Equity 
 

Board 
Alternates 

● Caitlin Scott, Vermont Psychiatric 
Survivors 

● Kirsten Murphy, Vermont DDC 
● Jaada Longmore, VRJA 

● Samantha Langevin, Liberation Ecosystem Inc. 
● Xusana Davis, Office of Racial Equity 
● Marita Canedo, Migrant Justice 
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● Kenneth Martel, US Committee for Refugees and Immigrants 
(USCRI) 

Guests & Public Staff: Kiah Morris, Arealles Ortiz, Tay Margison, Ornella Matta Figueroa, Jean Hamilton 
Guests: Virginia Clark, Laura Sigel, Miriam Lerner, Buster Caswell 

 

 

Agenda  

1. Convene the June 1, 2026 virtual meeting of the LAOB at 5:30pm  
a. Welcome, Overview  
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county) 

 
- Prompt: When you were a child, what did you want to be when you grow up? 

Review & Approve Meeting Minutes from 5.4.26 
Mary Gerisch makes a motion to approve minutes as presented. 
Emily Carris Duncan seconds the motion. 
All were in favor. 

2. Agenda Items: - Check ins 
- Community Advocates from the Deaf, Hard of Hearing, and Deafblind Discussion 
- Break  
- FY26 Budget: Amendments, Approvals & Signing Authority  
- Public Comment  
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3. Community 
advocates from the 
Deaf, Hard of 
Hearing, and 
Deafblind 
communities 

Comment: Many clients struggle with housing because of communication barriers. Landlords and 
housing agencies typically struggle with providing interpreting services or ways to accommodate 
communication needs. Leases, inspections, and eviction meetings typically are not made accessible with 
interpreting services.  
 
Sometimes landlords and housing agencies will take advantage of someone who’s hard of hearing and ask 
them to interpret or facilitate which is an inappropriate accommodation. 
 
There is limited information available in accessible format such as a VLOG with ASL. There is a need for 
texting and emails to be more in plain language. Applications and policies typically have very complex 
language which tends to go past our communities.  
 
There is limited awareness of deaf culture, providing access, and accommodating disabilities rights. 
 
There is a lack of information available on housing assistance. 
 
In rural communities, there are limited services and resources. Generally, there is a limit of affordable 
housing across the state. It’s hard to accommodate access for older citizens in Vermont. 
 
Recommendations: 
- Provide training for landlords, housing authorities, and service providers. 
- Be in touch with Vancro to obtain interpreting services.  
- Be aware of housing protections under the ADA to make sure accommodations are satisfactory.  
 
Comment: Many listing offices rely on telephone communication and face-to-face opportunities, but no 
interpreting services.  
 
Few housing units have visual alarms for smoke alarms or C02 alarms, flashing lights for the doorbells, 
vibrating alarm systems for a bed, and video via smart intercom. 
 
Fire safety 802 has a program to provide low-income Vermonters with some equipment but it is not 
accessible. They fail to understand what access means to our communities. There is a lack of visual and 
vibratory alarms.  
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8 fire alarms with strobe lights costs $1,200 out of pocket. How can anyone afford that? Fire departments 
don’t provide fire alarms with strobes.  
 
Some housings are resistant to relay phone calls because of liability for installing visual alarms. Few 
systems are offered that are visual or tactile.  
 
There is critical information for housing rules, renting, and inspections that is not interpreted or 
captioned, which leads to a lot of misunderstandings and missed deadlines. 
 
Comment: There are many intersectional factors that come into play when you talk about our 
communities. There is deaf-blind, deaf folks who are immigrants, people with different disabilities as 
well as being deaf. Barriers are compounded in terms of language or divergent areas within the system. 
 
People with developmental disabilities find that their families understand their needs and sign, but they 
can’t go out and about and have that same understanding in the public.  
 
There’s a lot of different levels of income and abilities for people to pay for accommodation on their own. 
The system is not equitable now.  
 
We constantly have to educate people about what their rights are such as asking your landlord about the 
HOA or texting the tenant when their next meeting is going to come. 
 
Some of our community members are not aware of relay systems, don’t know how to use, or install them. 
 
Vermont Relay has conference captioning for hybrid meetings free of charge.  
 
Yolanda Henry Community Fund is available for deaf Vermonters two times a year, for 4 hours of 
interpreting services.  
 
Question: Does the State of Vermont provide any services to landlords who would like to provide 
accommodations to tenants with the needs you described?  
 
Response: Safe802 provides equipment for fire safety, but their equipment is not necessarily as accessible 
as it could be. There is also Vermont Center or Independent Living which has a fund but they’re always 
running out of funds. 
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Comment: If you are renting through a housing authority or have a section 8 voucher you can request 
accommodation and they are required to pay for it. Landlords can call who issued the voucher and say 
they want to file an accommodation request. If the Vermont housing authority says no, then you can 
appeal it.  
 
Question: What kind of budget is given to do all the work within the Agency of Human Services? 
 
Response: There is no operating budget.  
 
Comment: If there are any ways you would recommend coming into community with you all, we can 
leverage our board to give support. 
 
3 areas that need more funding:  
-Improvement in the quality of people’s lives, in terms of hearing aids. 
- Communication access with interpreters and computer aided real time captioning. 
- Donated funds to create more access for our communities. 

BREAK: 6:30-6:35pm  

4. FY26 Budget: 
Amendments, 
Approvals & Signing 
Authority 

Reviewed LAOB FY26 Budget Calendar. 
 
Final decisions that need to be made by the board: 
-Board will approve the goals of the budget. 
-Assign Finance Committee to approve final spend down, final contract approvals, and carry forward 

plan. 
 

Comment: We will make it clear in our carry forward plan to DFM (Department of Finance & 
Management) that these projects are happening, funda are assigned, and ready to transact. We also plan to 
have another verbal touchpoint with our finance analyst and talk through the spend down plan and hear 
any doubts or questions they are having so we can potentially address those.  
 
Reviewed DFM FY26 Carry Forward Black Out Period. 
 
Overviewed Complete FY26 Carry Forward Timeline. 
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Major Budget Adjustment Recommendations: 

- Additional awards to Resilience Hub Grants: $419,750 
- Additional funding for Secure Housing Coach Program Consulting Contracts: $37.000 
- Add one Board member conference fees for Race Forward Conference: $2,700  

 
Overviewed Personnel Budget for LAOB Staff. 
 
Overviewed VHCB Fringe and Indirect Rates. 
 
Overviewed Operating and Board Budget. 
 
Overviewed Program Budget: It now includes an additional $419k going toward Resilience Hub Grants. 
 

 
Final Consensus Needed: 
 

1. Resilience Hub Awards-Next 10 awards 
2. FY26 Budget Goals 
3. Grant agreement adjustments to shelter awards 

-Extension of grant agreement timeline, spending authority beyond 5/31/26 
-Budget adjustments that do not increase the grant award amount. 

4. Resilience Hub grant agreements 
-Grant agreement terms 
-Operational budget adjustments that do not increase the total budget 
award. 

5. FY26 spend down budget adjustments 
-Budget adjustments to improve spend down viability but do not materially 
change the goals of budget approved by board on 6.1.26 

 
Temperature Check on presented materials: 
 
Comment: Thought this was a fairly clear summary. 
Comment: This was a lot of materials but glad we could go through the slides. 
Comment: Feel very informed, looks great.  
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Question: What are the 40 contracts to get through in the next week?  
 
Response: 
They include the resilience hub grants, emergency shelter grants, and program consultancy grants. 
 
Question: Does the staff feel like all that paperwork can be done on time? 
Response: Yes, we believe our staff can achieve this with the support of VHCB. 
 
In the chat: Seems very important to develop a general policy for signing authority so that you are not 
asking us for one-off authorizations. 
 
Question: Is there a world where we can say co-directors are allowed to make a material cost change up 
to $20k? 
 
Response: That is common on a lot of boards. It’s unlikely we would be increasing grant costs. It would 
be helpful to have operational budget adjustments that don’t change the goals of the project but may 
reflect shifting real-time strategies. 
 

Mark Hughes makes a motion to approve FY26 Budget Goals, Grant agreement adjustments to shelter 
awards, Resilience Hub grant agreements, and FY26 spend down budget adjustments. 
Mary Gerisch seconds that motion. 
All were in favor. 
 
Mark Hughes makes a motion to move into executive session to discuss personnel matters of contract 
business. 
Mary Gerisch seconds that motion. 
All were in favor. 
 
Zach Hughes makes a motion to approve the slate of additional Resilience Hub Awards totaling 
$374,244.30 
Dan Coutu seconds that motion. 
All were in favor. 

5. Public Comment & 
Board Responses:  

Our member of the public was not present for public comment.  
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6. Board 
Announcements: 
 

 
 
 

7. CONSENT ITEMS  

8. ACTION ITEMS  

9.  Meeting Adjourned: 8:00PM  

 
Submitted By: Arealles Ortiz 


