Land Access and Opportunity Board: Policy Committee
June 22,2026, 11:00-12:00PM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendees Not Present
Board
e Jaada Longmore, Vermont Racial | ® Dan Coutu, VT Commission on Native
Justice Alliance American Affairs, VT Council on Native
e Andre Comandon, Office of American Affairs
Racial Equity e Susan Aranoff, Vermont Developmental
e Brian Cina, National Association Disability Council
of Social Workers ‘
e Mark Hughes, Vermont Racial Tentative:
Justice Alliance - Kirsten Murphy, Vermont

o Zack Hughes, Vermont Developmental Disability Council

Psychiatric Survivors

Staff:

Arealles Ortiz, Ornella Matta-Figueroa, Jean
Hamilton

Guests & Public: No members of the public
were present.

Agenda

Meeting Convened by Facilitator at:

1. Introductions & | -Check Ins

Check-in -Prompt: How are you landing today, post Juneteenth?
-Review DRAFT Minutes: 5.11.26, 5.27.26, 6.8.26
-2027 Policy Planning Next Steps

-Public Comment

2. Discussion/ Review Draft Minutes:
Updates

5.11.26 Minutes:
Andre Comandon makes motion to approve minutes as presented.




Jaada Longmore seconds that motion.
Zach Hughes obtains due to absence.
All were in favor.

5.27.26 Minutes:

Andre Comandon makes a motion to approve minutes as presented.
Jaada Longmore seconds that motion.

Zach Hughes obtains due to absence.

All were in favor.

6.8.26 Minutes:

Zach Hughes makes a motion to approve minutes as presented.
Andre Comandon seconds that motion.

All were in favor.

2027 Policy Planning Next Steps:

Questions to reflect on and share:

1. In what ways could policy strategies meaningfully advance LAOBs
mission?

2. Could policy strategies introduce risk, distraction, or misalignment?

3. What do we want from our policy work?

Comment:

1. We need to understand that our policy strategy should involve more than
just land.

2. We should stay away from private thoughts around policies and focus on
our constituents.

3. We want equal opportunity.

Comment:

1. We should understand how education and intersectionality of various issues
work together to then guide the policy process.

2. We tend to go back and forth between review and advocacy which can create
bifurcation and ultimately undermine the work we do.

-We should explore if we are reacting or supporting policies.

3. If we see community as the main driver of policy, we can then decide which
policies to support. We also need to be intentional on how we speak for and with
a community.




-We should explore how we build legitimately & contribute within a
complicated landscape?

Comment: Would like to defer for now.

Comment: Some great points were made. Would like more time to think about
these questions.

Comment:

1. The legislative arena could be an area where we could advance our LAOB
mission such as making changes in a statute or influence a decision about
investment of state money. Another area could be the Land Use review board or
other policy-making venues.

2. We can get caught up in a perpetual cycle of thinking if we’re not identifying
the pattern.

3. We should be taking action to influence policy that we all feel has integrity
even if it doesn’t succeed and acknowledge if/when a mistake occurs.

Opportunities:

- Education and exploration of the intersectionality of issues.
- Space for process and review.

Cautions:

- Avoid bifurcations.

- Avoid historically dramatic issues,

- Observe when we are reacting to policy that might not be ours to react to.
- Observe and avoid hollow victories.

Further discussion:

- What would be a real victory vs. a hollow victory?
- Do we want to be in support of policy or the drivers of policy?

Comment: We should be educating a larger scale of our communities with a
simplified approach to policy engagement to advance our mission.

Comment: These questions are a lot to unpack. We should contextualize which
portion of the policy work is our focus. Thinking about how do we transform
systems? And how do we build our own? We should explore policies focused on
our own enabling statute, programs, and initiatives. We should explore if we
want to spend time defending or advancing policies? We should be focused on
fortifying civil rights within housing and land.




3. Process Check-
in, Next Steps

® Reflections

® Next Steps:
- Update on Board Development engagement with Andy Robinson
- What would be a real victory vs. a hollow victory?
- Do we want to be in support of policy or the drivers of policy?

® QGratitudes

Meeting Adjourned at 12:03 PM

Submitted by: Arealles Ortiz




