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Land Access and Opportunity Board Meeting: Land Banks 
June 26, 2026 12:00- 3:00 p.m. 

       

      Meeting Facilitator: Ornella Matta-Figueroa 

      Notetaker: Arealles Ortiz 

Attendee Present Not Present 

Board ● Sonali Samarasinghe, US 
Committee for Refugees and 
Immigrants (USCRI) 

 

● Brian Cina, National Association of Social Workers 
● Dan Coutu, VT Commission on Native American Affairs 
● Emily Carris-Duncan, Vermont Every Town Project 
● Mark Hughes, VRJA 
● Alyssa Beauchamp, Liberation Ecosystem Inc. 
● Mary Gerisch, NAACP 
● No active board member, Pride Center of Vermont 
● Zack Hughes, Vermont Psychiatric Survivors 
● Andre Comandon, Office of Racial Equity 
● Abel Luna, Migrant Justice 

Board 
Alternates 

● Samantha Langevin, Liberation 
Ecosystem Inc. 

● Susan Aranoff, Vermont DDC 
 

● Ashley Devereaux, NASW 
● Jaada Longmore, VRJA 
● Kirsten Murphy, Vermont DDC 
● Rich Holschuh, VCNAA 
● Caitlin Scott, Vermont Psychiatric Survivors 
● Xusana Davis, Office of Racial Equity 
● Marita Canedo, Migrant Justice 
● Kenneth Martel, US Committee for Refugees and Immigrants 

(USCRI) 

Guests & Public Guests: Jayme Bauer, DHCD 
Staff: Jean Hamilton. Arealles Ortiz, Kiah Morris, Tay Margison, Ornella Matta-Figueroa 
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Agenda  

1. Convening June 26, 2026, virtual meeting of the LAOB at 12:00 pm  
a. Welcome, Overview  
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county) 

 
Prompt: What do you know about Land Banks? 

2. Agenda Items: - Land Bank analysis: 
What are land banks? 
What is our position? 
What are our minimum asks? 

3. Discussion - Overviewed Land Bank Presentation: 
 
Question: Would a land bank be able to provide affordable legal services to keep titles sellable? 
 
Response: Yes, a land bank can clean up a title through a quiet title that is done often with vacant or 

abandoned properties but not typically with owners of the property. 
 
Comment: Land banks can deal with all types of land, as well as help with tax and title issues. Vermont 

currently doesn’t have one entity that can reclaim farmland, commercial property, industrial property 
and conservation. It would be a small organization of 3-4 staff with a $2 million dollar budget who 
would help communities, non-profit & for-profit developers unlock the potential for vacant and 
abandoned property. For the first 5 years, it would need funding but could be self-sufficient afterwards 
from new development, selling properties, and fees for services.  

 
Question: How are land banks community driven and engaged directly with people? 
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Response: The person hired as the executive director would do a ‘Why we matter’ tour and go to 
communities, talk to people, and figure out what the needs are. If Land Banks were put in statute, they 
would be subject to open meeting law which gives the public the opportunity to participate in meetings. 
Advocacy would be part of the board duties and vulnerable Vermonters would make up that board.  
Lastly, there would be an annual report that discloses what was taken in, spending, etc. Communities 
are typically the ones that come to landbanks for a service. 

 
Question: Is a land bank a resource that a particular group trying to access a housing opportunity can go 

to and say, ‘Hey can you hold this for us’ if they don’t have the capital upfront? 
 
Response: Yes, and it wouldn’t require contractual easements or holdings of the property.  
 
Comment: When the land bank gets formalized, those organizing should be thinking about the per diem 

structure and how to adequately compensate its board to promote participation. 
 
Comment: The vision of the Land Bank should match the communities’ ideas of productive use. Land 

Banks can sell directly to people and specific groups. Land Banks can also talk to the town, Regional 
Planning Commission (RPC), and figure out issues with a property.  

 
Comment: One of the biggest concerns is to ensure that the land banks and their decisions are 

community led. In addition, land banks should not duplicate current structure and processes for 
similar entities that have not met their mandate. 

 
Comment: Would like to explore what specific TA will be offered to community members in a way that 

would subsidize legal costs who would like to clear up back taxes and titles. 

4. Public Comment & 
Board Responses: 

There we no members of the public present. 

5. ACTION ITEMS  Create an agriculture sub-committee to further discuss community engagement within the Land 
Bank structure. 

6. Meeting Adjourned: 3:00 PM 

 


