Land Access and Opportunity Board Meeting
July 1%, 2026 9:30 a.m. — 3:30 p.m.

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendee Present Not Present
Board e Susan Aranoff, Vermont DDC e Brian Cina, National Association of Social Workers
e Mark Hughes, VRJA e Dan Coutu, VT Commission on Native American Affairs
e Emily Carris-Duncan, Vermont Every Town Project
e Mary Gerisch, NAACP
e Alyssa Beauchamp, Liberation Ecosystem
e Sonali Samarasinghe, US Committee for Refugees and Immigrants
(USCRI)

® No active board member, Pride Center of Vermont
e Zack Hughes, Vermont Psychiatric Survivors
e Abel Luna, Migrant Justice
e Andre Comandon, Office of Racial Equity

Board e Marita Canedo, Migrant Justice e Jaada Longmore, VRJA

Alternates e Samantha Langevin, Liberation e Rich Holschuh, VCNAA

Ecosystem e C(aitlin Scott, Vermont Psychiatric Survivors
e Kirsten Murphy, Vermont DDC e Kenneth Martel, US Committee for Refugees and Immigrants
(USCRI)

e Xusana Davis, Office of Racial Equity

Guests & Public | Grey Berreda

Staff: Ornella Matta-Figueroa, Kiah Morris, Arealles Ortiz, Jean Hamilton, Tay Margison




Agenda

1. Convene the , 2025 virtual meeting of the LAOB at 9:30 a.m.
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

Check in Question: What do you feel most proud LAOB has accomplished well in the last 3 years?

Agenda: AM Guiding Questions:
e (Can the LAOB do both facilitating and advocacy and be effective in its mission?
e What are the conditions that have made Ornella and Jean both facilitators and advocates?
Output:
o Clear organizational stance on roles
e Shared understanding of how roles are practiced
PM Guiding Questions:
e S-year community engagement for land use process presentation
Output:
e Board and staff consent and agreement on next steps for land use community engagement.

Discussion: Question: What does working together mean?

Response: The ways we are listening to each other are, holding good listening dynamics. How we are
flowing through our agenda and checking off next steps.




-Overviewed LAOB Timeline from 2022-2026

-Update on Andy contracts for hosting workshops for board and staff on topics that are pertinent and
meaningful to inform an agenda.

-Update on Mindy to support community engagements and develop a communications assessment. Her
focus is internally first and then outward to our communities.

-Overviewed Listening to the source slide.
Questions to the group:

- What is our engagement on land use, how we got there, and plan a story narrative?
- Do you want LAOB co-director to stay engaged in Land Use?

-Identified Stages and Action Steps of Land Use Community Engagement Plan from Ornella & Jean.

Question to the group:
What is our role, really?
Can we hold both facilitation and advocacy?
And if we can—
what makes that possible?
And what makes it risky?
e Where do you see us acting as facilitators right now?
e Where do you see advocacy showing up?
e When do those feel aligned?
e When do they feel tension?
e What structures should we have in place to support good advocacy and facilitation?

So, the next question is about direction:

How do you feel about our participation in land use policy?

Do you support us going deeper—

and committing to a longer-term, ongoing strategy of engagement in this space?
o What excites you about this direction?
e What gives you pause?
e What would you need to feel confident?




Public Comment &
Board Responses:

Our member of the public was listening and engaging in our dialogue throughout the Round Table.

Board Announcements:

CONSENT ITEMS

ACTION ITEMS

e How can we incorporate our facilitation with shared power? Identify Roles such as facilitator,
advocate, time keep, note taker, container holder etc.

e Could we talk about board v staff roles? Build on internal structures.

e What is our practice of advisory powers? How are we able to determine impact of our advisory
powers with the state?

e Public engagement should be related to our programs. That’s where the public sees the proof.

o LAOB is a bridge between policy and community. There was desire for LAOB to serve marginalized
communities with resources, land access, and education about who we are, how can they connect with
us, how can they get resources, and create more accessibility.

Meeting Adjourned: 3:30 PM




