
Land Access and Opportunity Board: Policy Committee 

July 10, 2026, 11:00-12:00PM 

Meeting Facilitator: Ornella Matta-Figueroa 
Notetaker: Arealles Ortiz 

Agenda 

Meeting Convened by Facilitator at:  

1. Introductions & 
Check-in 

-Check ins: Name, Nominating Organization 
Prompt: One thing I hope for myself over this weekend is... One thing I hope for 
others… 

-Review DRAFT Minutes 6.22.26  

-Where did the facilitation, neutrality, and advocacy concerns come from?   

We will work with two core questions: 

 Can the LAOB staff practice both facilitation and Advocacy?  
 Have I seen a breakdown of roles in the work of the LAOB?  

This conversation will focus on role clarity, not specific policy positions. 

Attendees Not Present 

Board 

 Andre Comandon, Office of Racial 
Equity 

 Susan Aranoff, Vermont 
Developmental Disability Council 

 Dan Coutu, VT Commission on 
Native American Affairs 

 

Staff: Ornella Matta-Figueroa, Tay 
Margison, Arealles Ortiz, Kiah Morris 

 

● Brian Cina, National Association of Social 
Workers 

● Mark Hughes, Vermont Racial Justice 
Alliance 

● Jaada Longmore, Vermont Racial Justice 
Alliance 

● Zack Hughes, Vermont Psychiatric 
Survivors 

Tentative: 
- Kirsten Murphy, Vermont 

Developmental Disability Council 
Guests & Public: No members of the public 
were present. 

 



-Public Comment 

2. Discussion/ 
Updates 

Review DRAFT Minutes 6.22.26: This subcommittee did not achieve a quorum 
so we will review at our next meeting on 7/20. 

Summary of 7.1.26 Roundtable: 

LAOB has multiple responsibilities: Advocate, Convener, Facilitator, Bridge, 
Accountability Partner.  

Needs expressed: Fair process, transparency, clear roles, participation 
agreements, better structure. 

Internal Process Gaps Named: 

Defining Advisory Powers Process, better internal/external communication 
systems/structures, clear agreements for collaborators and facilitators. 

Tension between: Advocacy and Facilitation, Representation and Neutrality, 
Participation and Power, Structure and Emergence.  

Possible ways forward: 

Role separation during meetings: Note Taker, Process Observer, Clarity Tracker, 
Time keep, Facilitator, Advocate.  

Designing Participation Conditions 

Start meetings with a transparency statement, ‘LAOB is participating as…” 

Clear Agreements for Facilitation. 
 

Comment: There was a group recognition that convening meetings and 
facilitating is advocacy. 

Comment: There was desire for LAOB to serve marginalized communities with 
resources and land access as well as educating them about who we are, how they 
can connect with us, and get those resources in an accessible way. 
 

Reflection Exercise: 
Imagine it is July 2030. LAOB has become much more coherent around 
facilitation and advocacy. 
What has changed about LAOB systems? 
What structures exist? 
What practices exist? 



What agreements exist? 
What would a new board member notice? 

Responses: 

1. There would be structure in place such as decision flow chart to help us 
analyze how we show up in a variety of spaces that was agreed upon by 
the staff and board. Would want a new board member to see that 
communication between board and staff was ongoing and they knew 
clearly how to best participate.  
 

2. There would be a flow of accountability between the board and staff, we 
would identify the role of the board in terms of contributing work, have a 
sense of what the different scopes of roles are, relationships between 
committees, keeping track of tasks at hand, and delegation. Would want a 
new board member to enter with a clear sense of what is expected and 
how we can contribute. 
 

3. We would be able to come into space with a clearer sense of confidence. 
Other people outside of LAOB will notice we are innovating how to do 
governance and community engagement. Our practices around our 
boundary setting and being able to name them will be something we are 
acclimated to. Would want a board member to notice we are different and 
that is a positive thing. 
 

4. We would have clear roles on what the staff and board engage with. 
Board and staff would refer to the board policy binder as a guide for 
onboarding and resource sharing. We would have a successful solution to 
create more board engagement with stipend change or other ideas of buy-
in, automated processes, availability for staff and board communications, 
improved community engagement that creates direction LAOB should be 
taking based on need. A new board member would see the deep trust we 
have, as well as be able to share our collective mission.  
 

5. We’d have a strong board as we do staff.  Board would be doing more 
active hands-on work and stepping up on operational responsibility. We 
would have a leaderful committee. 
 

6. There would be a sense of respect for the things we do and say. 
Collectively there would be a powerful sense of support with whom we 
work with across the state. 



3. Process Check-
in, Next Steps 

 

 

● Reflections 
● Next Steps: Please fill in your thoughts into: Next Step Structures Link: Next 

Step Structures LAOB 2026-2027 - Google Docs 
● Gratitudes 

Meeting Adjourned at: 12:00 PM 

 
 


