Meeting Facilitator:

Notetaker:

Land Access and Opportunity Board Meeting

Summer Roundtable Next Steps
July 15, 2026 12:00- 2:00 p.m.

Attendee

Present

Not Present

Board

Brian Cina, National Association of Social Workers

Dan Coutu, VT Commission on Native American Affairs
Emily Carris-Duncan, Vermont Every Town Project
Mark Hughes, VRJA

Alyssa Beauchamp, Liberation Ecosystem Inc.

Mary Gerisch, NAACP

Sonali Samarasinghe, US Committee for Refugees and Immigrants
(USCRI)

Susan Aranoff, Vermont DDC

No active board member, Pride Center of Vermont

Zack Hughes, Vermont Psychiatric Survivors

Andre Comandon, Office of Racial Equity

Abel Luna, Migrant Justice

Board
Alternates

Samantha Langevin, Liberation Ecosystem Inc.
Ashley Devereaux, NASW

Jaada Longmore, VRJA

Kirsten Murphy, Vermont DDC

Rich Holschuh, VCNAA

Caitlin Scott, Vermont Psychiatric Survivors
Xusana Davis, Office of Racial Equity

Marita Canedo, Migrant Justice




(USCRYI)

e Kenneth Martel, US Committee for Refugees and Immigrants

Guests & Public

Agenda

1. Convene the July 15th, 2026, virtual meeting of the LAOB at 12:00pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.

iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.

c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

2. Agenda Items: - Join us for a lunch activity:

Decision Guide

Agenda:
- Lunch

- Role mapping through scenario discussions.
Scenario Round 1:

- What role should LAOB play?

- What risks exist?

- What structures would help?

- We are building containers and structures to help us hold facilitation and advocacy at the same
time with more clarity. Based on 7/1/26 meeting a recommended tool was to create a LAOB Role




Scenario Round 2:

- What role should LAOB play?

- What conditions would need to exist?
- When would LAOB leave?

Scenario Round 3:

- Who facilitates?

- Who advocates?

- How do we maintain trust?

Assess what this draft is missing.

For any engagement ask:

- Why are we here?

- Advocate

- Facilitator

- Convener

- Advisor

- Partner
Who do we represent?
What authority do we have?
What conditions must exist?
What roles need to be present?
What would make us leave?

. Discussion:

BREAK:

. Public Comment &

Board Responses:

. Board

Announcements:




6. CONSENT ITEMS °

7. ACTION ITEMS °

8. Meeting Adjourned:

Zoom Link: https://us02web.zoom.us/j/84633679177
Meeting ID: 846 3367 9177




