Land Access and Opportunity Board: Hearth Tending Committee
June 24, 2026 9:30-10:30AM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendees

Not Present

Board

e Dan Coutu, VT Commission on
Native American Affairs

e Samantha Langevin, Liberation
Ecosystem, Inc.

e Mark Hughes, Vermont Racial
Justice Alliance

Staff: Arealles Ortiz, Jean Hamilton, Ornella
Matta-Figueroa

e Kirsten Murphy (Vermont DDC)

e Susan Aranoff (Vermont DDC)

e Jaada Longmore, Vermont Racial Justice
Alliance

Guests & Public: Grey Berreda

Agenda

Meeting Convened by Facilitator at: 9:30AM

-Public Comment

1. Introductions & | -Check in: Name, Nominating Organization

Check-in -Prompt: What’s your view from where you’re sitting?
-Review DRAFT 6/3/26, 6/10/26 Minutes

-Updates on Summer Calendar Discussion

-Update on Andy Robinson: Board Development

2.Discussion/ Review DRAFT 6/3/26., 6/10/26 Minutes:

Updates
6/3/26:

Samantha Langevin makes a motion to approve minutes as presented.
Dan Coutu seconds that motion.
Samantha abstains due to absence.




Mark abstains due to absence.
All were 1n favor.

6/10/26:

Dan Coutu makes motion to approve minutes as presented.
Samantha seconds that motion.

All were in favor.

Upcoming LAOB Board Meetings: 2027 Policy Planning Discussion:
Meetings will take place on July 10", July 20", & July 24,

Core Questions to think about for upcoming July 10" meeting:
-Can LAOB staff practice facilitation and advocacy?

-Have we seen a breakdown of roles with the work of the LAOB?
-Role Clarity

-Topic Clarity on what LAOB should advocate for.

Question: What specifically are we asking the board to respond to right now?

Response: Just wanted to know if anyone had any clarifying questions, feedback
on what you’ve heard so far?

Comment: Appreciation that this conversation is happening in the summer
before anyone has to talk to the legislature. It would be helpful to define what
‘policy’ means to the board. Also coming back to idea of why does the LAOB
have to be neutral? Why is there a concern of neutrality if we have a mandate
that’s not neutral.

Comment: Would love to center those questions during our discussion on July
10th.

Comment: As a facilitator of the LAOB, we can’t be neutral. Everyday feels like
were making political decisions that are unlike decisions we’ve had to make
before.

Comment: Neutrality cannot exist with the position statement and enabling
statute we have.

Question for reflection: How could the LAOB show up at its fullest capacity,
consistent with the enabling statute?




Comment in the chat: I think we should focus on transparency instead of
neutrality - being transparent about the place we are operating from, even as
facilitators.

Comment: If were doing facilitation we should be focused on fairness rather
than neutrality.

Comment: As an advocate and facilitator, it often means we are pushing people
to see things they can’t see. What’s neutral is us meeting people where they are.

Comment: Wanted to celebrate a success of the LAOB. S.325 used to include
language that insisted that their community engagement plan was going to center
on neutrality and it no longer does because of our advocacy. The word neutrality
has been struck from that piece of legislation.

Comment: Neutrality is simply harmful. Neutrality is equivalent to hiding
behind objectivity.

Policy Plan 2027 Meeting Reflections:

- Concerned about not enough board engagement during the policy plan
meetings.

- If materials need to be sent out to board members ahead of time and feedback
is requested, it could be helpful to send calendar reminders that have a deadline.
People will need helpful ways to remember what they need to do and when.

- The earlier board members can catch scheduling needs outside of regular
scheduled meetings, the more impactful they will be.

- Emailing reminders to those who haven’t responded to meeting invites may be
helpful.

Comment: As of right now we will not have facilitated meetings in August. The
board will have an option to meet if there are special projects they would like to
focus on.

Pin**: Staff look at the calendar and make a management plan. Could we send
an email to the board with the summer flow of what the upcoming meeting with
goals are?




Andy Robinson: Board Development Update:

- We’re moving forward with Andy to have a custom workshop. We have
a plan for designing board training with him. We are looking at some
dates that we will need to schedule with committee members.

- We could foreground with him; how do we manage the firechouse of
information that the board needs to receive and engage with effectively.

3. Process Check- ® Reflections
in, Next Steps ® Next Steps:

Staff: Look at the calendar and make a management plan for upcoming Policy
Plan 2027 Meetings. Could we send an email to the board with the summer
flow of what the upcoming meetings with goals are?

Meeting Adjourned at 10:30AM

Submitted By: Arealles Ortiz



