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Land Access and Opportunity Board Meeting 
July 13th 2026 5:30 – 7:30 p.m. 

Occurs Every 4th Monday  
       

      Meeting Facilitator: Ornella Matta Figueroa & Jean Hamilton 

      Notetaker: Arealles Ortiz 

Attendee Present Not Present 

Board ● Abel Luna, Migrant Justice 
● Mary Gerisch, NAACP 
● Dan Coutu, VT Commission on 

Native American Affairs 
● Andre Comandon, Office of 

Racial Equity 
● Mark Hughes, VRJA 
● Alyssa, Liberation Ecosystem Inc. 
● Brian Cina, National Association 

of Social Workers 
● Susan Aranoff, Vermont DDC 
● Sonali Samarasinghe, US 

Committee for Refugees and 
Immigrants (USCRI) 

● Emily Carris-Duncan, Vermont Every Town Project 
● No active board member, Pride Center of Vermont 
● Zack Hughes, Vermont Psychiatric Survivors 

Board 
Alternates 

● Samantha Langevin, Liberation 
Ecosystem Inc. 

● Kirsten Murphy, Vermont DDC 
● Caitlin Scott, Vermont Psychiatric 

Survivors 
● Jaada Longmore, VRJA 

● Ashley Devereaux, NASW 
● Rich Holschuh, VCNAA 
● Xusana Davis, Office of Racial Equity 
● Marita Canedo, Migrant Justice 
● Kenneth Martel, US Committee for Refugees and Immigrants 

(USCRI) 

Staff:  Jean Hamilton, Tay Marigson, Arealles Ortiz, Kiah Morris, Ornella Matta-Figueroa 
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Guests & Public Denise Smith, VCRD, Buster Caswell, Diergo 

 

 

Agenda  

1. Convene the July 13th, 2026 virtual meeting of the LAOB at 5:30pm  
a. Welcome, Overview  
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county) 

 

2. Review & Approve Meeting Minutes from 6.1.26 and 6.4.26: 
6.1.26 Minutes: 
Dan Coutu makes a motion to approve the minutes as presented. 
Alyssa Beauchamp seconds that motion. 
Mary Gerisch abstains. 
Samantha Langevin abstains. 
All were in favor. 
 
6.4.26 Minutes:  
Mary Gerisch makes a motion to approve the minutes as presented. 
Abel Luna seconds that motion. 
Samantha Langevin abstains. 
Mark Hughes abstains. 
Alyssa Beauchamp abstains. 
All were in favor. 
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3. Agenda Items: - Check Ins: Name, Pronouns, Nominating Organization 
      Prompt: What background do you have on your mobile or personal computer? 
- 6.1.26, 6.4.26 DRAFT Minutes for Review  
- Alyssa proposal on updating LAOB COI policy  
- Break  
- Public Comment  
- Programming Updates: Summer Programs  
- Board Announcements  

4. Proposal to update 
LAOB COI Policy 
(20mins):  
 

Alyssa shared a Conflict of Interest (COI) Workplan Presentation. 
 
-Would like to revisit our current COI and revise it. As our organization evolves so should its COI. We 
want to protect our work. 
 
-Process transparency was named about the touching base with LAOB Board Members & Staff before 
working on a proposal. 
 
How would we get this done? 
Form an Ad hoc committee, 3-5 board members over a 10-week period, bi-weekly, as publicly warned 
meetings. Total stipend expenses would be $1,250. 
 
Committee Tasks: 
-Review current policy. 
-Meet with VT State Ethics Committee. 
-Define COI for LAOB context. 
-Accountability & Governance Processes 
-Progress Report 
-End Goal: Recommend Revisions for Board Vote 
 
Asks for today:  
Vote from the full board to form an Ad Hoc Committee. 
Committee Interest/Sign up. 
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Comment: In support of this. If we had a better reporting process such as a disclosure form, then staff 
could check back on what board members shared, to make informed decisions. The other benefit is that 
the public can weigh in on the process. 
 
Comment: Updating our COI policy is considered best practices, so we support it. 
 
Mary Gerisch makes a motion to form an Ad Hov Committee (3-5 board members over a 10-week 
period, bi-weekly, as publicly warned meetings) to suggest revisions or additions to LAOBs COI Policy. 
Mark Hughes second that motion. 
 
Comment: Would like to see if we could have some of our VISTAS do some research and talk to other 
entities that had to go through a public process of creating their COI. How can we support 
communications around it? Can we speak to general council? Want this process to be protective and not 
accusatory. 
 
Comment: The proposal is this plan is to give us more tools for our board and not to feel punitive.  
 
Comment in the chat: We should budget for legal assistance to support the work. And the committee 
should talk with the state ethics commission and see about training for the board 
 
All were in favor. 

BREAK: 6:30-6:35pm  

5. Public Comment & 
Board Responses: 
(10mins) 

Comment: Could somebody look at the Vermont Finance Agency website? They have a link to housing 
data. My question is what’s the population of people working in agriculture on that website? 

 
Response: Hi Buster, send me a message, what you are describing is my job. 
_________________________________________________________________________________ 
 
Comment: Excited to work with this team around S.325.  
 
Question: Are you able to explain to the board about the work you do at your organization? 
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Response: The Vermont Council on Rural Development is a statewide nonprofit. We were formed in the 
farm bill in the early 90s to work more collaboratively with communities. Our legislative duty is to 
work with rural communities identifying their needs. We created a process called Community Visit 
Process. We are continuously looking at how to improve our community engagement around that.  

 

6. Programming 
Updates (20 mins) 

-Shared some of LAOB summer plans. 
 
-We are working on contracts, grants, launching programs, community engagement improvements, 
establishing policy priorities, creating coherence with board & staff, hiring, identifying roles as facilitator 
and advocate, and land banks. 
 
Reflections: 
What stands out to you? 
What feels most important? 
What opportunities do you see? 
What concerns should we be paying attention to? 
What support does LAOB need as we move into this next phase? 
 
Comment: Appreciate the presentation. It was very thought-provoking. 
 
Comment: Like the recognition that the way we started as an LAOB should no longer be the way we 
operate now. Sounds like we are at the right focus on what we can build. 
 
Comment: Feeling thrilled and ecstatic about what was outlined here. 

7. Board 
Announcements: 
 

-Summer Round Table Next Steps Board Meeting Wednesday: 7/15 12-2PM 
 
Books for the Board to check out: 
-Dispossession Rights - Pete Daniel 
-Race For Profit- Keeanga - Yamahtta Taylor 
-Community Land Trust - John Emmeus Davis 
-What Every Board Member Needs to Know, Do, and Avoid - Andy Robinson 
-Governing for Equity: Implementing an Equity Lens in Local Government — ICMA – Report 
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-We are hiring 2 Americore Vistas and 3 Secure Housing Coaches. We send the information out with 
you to send to your networks.  

8. CONSENT ITEMS ●  

9. ACTION ITEMS ●  

10. Meeting Adjourned: Meeting Adjourned 7:13PM 

 
Submitted by: Arealles Ortiz 


