Land Access and Opportunity Board Meeting
July 24th, 12:00-2:00 p.m.

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendee Present Not Present
Board e Mary Gerisch, NAACP e Dan Coutu, VT Commission on Native American Affairs
e Brian Cina, National Association e Emily Carris-Duncan, Vermont Every Town Project
of Social Workers e Alyssa Beauchamp, Liberation Ecosystem
e Susan Aranoff, Vermont DDC e Sonali Samarasinghe, US Committee for Refugees and Immigrants
e Mark Hughes, VRJA (USCRI)
® No active board member, Pride Center of Vermont
e Abel Luna, Migrant Justice
e Andre Comandon, Office of Racial Equity
Board e Kirsten Murphy, Vermont DDC e Samantha Langevin, Liberation Ecosystem
Alternates e Jaada Longmore, VRJA e Rich Holschuh, VCNAA
e (aitlin Scott, Vermont Psychiatric Survivors
e Marita Canedo, Migrant Justice
e Kenneth Martel, US Committee for Refugees and Immigrants
(USCRI)
e Xusana Davis, Office of Racial Equity
Staff: Arealles Ortiz, Kiah Morris, Ornella Matta-Figueroa, Jean Hamilton
Guests & Public | No guests or the public were present.




Agenda

1. Convene the July 14, 2025 virtual meeting of the LAOB at 12:00pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

2. Check in prompt: How are you landing this Friday?

Agenda: 1. Hour One: Activity- Our policy lane
2. Hour Two: Discussion on Community Engagement
2. Our policy lane Our policy lane group activity:
Activity: https://docs.google.com/document/d/11i4kG5rn-

2nJQzBNFxwZ0JLcylsBN2njiJyLIX9UmAQ/edit?usp=sharing

BREAK: 1:00PM

3. Reflection Discussion: | Questions for the group in the Chat:

Before LAOB supports legislation, what must be true?
Possible criteria:

e Advances mission

e Community-informed

e Liberatory impacts

o Systems change potential

o Feasibility

e (Coalition alignment

e Humanistic




Which are required?

Which are preferred?
For example as an LAOB do we want to have a legislative score card-
A bill should satisfy at least:

e Mission alignment

e Community input

o Equity impact before support is considered.

Can it be this simple- if the answer is yes to both of these questions?

1. Does this issue affect housing, land access, ownership, housing stability, or wealth-building?

2. Does this issue have a meaningful impact on historically marginalized or disadvantaged communities?
If both answers are yes, LAOB should determine whether to lead, collaborate, advise, monitor, or
advocate

Do we support or respond to Bills? How to track?

Leading, Advocating, or Advising

Tied to LAOB Programs, Coalitions, Statute, Community Informed, Feasible, Potential Impact, Alyssas
Policy Plan, Be Selective, Conversation about roles

Comment: Feasibility is important for us to think about before we invest our time and effort into
anything. Questions numbered 1 and 2 are definite yes.

Comment: Advancing the mission and being community informed are the most important. In general, less
1s more.

Comment: There are so many things we could potentially work on that it may really come down to who’s
on the board, who our staff are, and what they are going to decide they want to focus on. There is also a
difference between supporting and prioritizing something.

Comment: Concerned about it being a little heavy. Whatever this model ends up being, there needs to be
some flexibility on the policy front and be in direct alignment with our enabling statue. The policy
priorities should be driven by the strategic plan that comes from the board.




Comment: Advances mission, Community-informed, and Systems change potential are the top three.
Questions numbered 1 and 3 could be yes. It may be a challenge based on the exercise we did. There will
be a lot to track, manage, and provide input on. There should be questions around whether we’re leading,
collaborating, advising, monitoring, or advocating. For example, if we were leading it would be coming
directly out of something we’re doing within our programs.

Comment: Have we talked about what it is for us to respond to bills rather than support them? When bills
start getting momentum and go in different directions, it was hard to respond to them because we didn’t
have a roadmap for that.

Advances mission, Community-informed, that’s core to our mission.

What has enough potential impact? If we look at the LAOB bill that was introduced last year, we went
into it recognizing that bill might not pass as is, but we could shift some of its components into other
bills.

Comment: Advances mission, feasibility, and system change potential should be true. Agree with the
three bullet points: Mission alignment, Community input, and Equity impact before support is considered.

We need to target situations we need to affect.

Comment: This exercise was a lot. It feels like we’ve already had conversations like this before. We have
notes on all the bills we have already talked about that can inform this policy plan. In agreement, that the
policy platform should be tied to programs, coalitions, our enabling statue, community informed, be
feasible, and selective.

Comment: A rubric like this would be helpful. Would prefer to do something a little more nuanced, like a
scoring system, than just blanket answering the yes or no.

4. Community
Engagement
Discussion:

Questions for the group in the chat:

A theme that came up in our prior conversations about policy and community engagement that we are
fact checking with you all is that LAOB cannot authentically represent communities unless member
organizations become stronger conduits, conveners, translators, and relationship holders between LAOB
and the communities they represent. Do you believe that to be true? From the options below? Where do




you see the current role of your organization as willing, able, and resourced to play in LAOB's
community engagement ecosystem?

Option A

Simply bring community perspectives when they already have them?
Option B

Actively gather community perspectives on behalf of LAOB?
Option C

Host engagement activities themselves?

Option D

Co-design and co-lead statewide engagement strategies with LAOB?
Option E

All of the above?

Comment: This is one of these questions where we all need to still do some work clarifying roles between
staff and board. In boards that we’re used to, we stick to big pictures, governance, setting direction,

priorities, and strategic plan. The implementation is a staff duty.

Comment: Government instrumentalities would do well in creating outreach strategies to consider
factoring in funds for organizing capacity building to further empower community organizations.

Comment: Other commissions we work with would probably want to help with these things and give
information they have already collected in these areas.

Comment: Want to respond to this question after we see the aggregate from the results from today.
Comment: There should be a boundary between what the staff implements.

Comment: Will we get information from our retreat that we could connect in this discussion?

5. Public Comment &
Board Responses:

No members of the public were present.




. CONSENT ITEMS

. Board

Announcement:

First African landing Day Event August 22"

. ACTION ITEMS

. Meeting Adjourned: 2:00 PM




