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Land Access and Opportunity Board: Hearth Tending Committee 
July 29, 2026 9:30AM – 10:30AM 

Meeting Facilitator: Jean Hamilton 

Notetaker: Arealles Ortiz 

Agenda 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

Agenda Items: 
- Check-in: Name, Nominating Organization 

Prompt: What is a smell that you associate with a fond memory?  
- Review 6.24.26 DRAFT Minutes 
- Adam Greshin Budget Meetings 
- Potential August Board Meeting Agenda Items to add: 
- LAOB Updates: Staff/Team  
- Public Comment 

2.Discussion/ 
Updates 

Review 6.24.26 DRAFT Minutes: 
 
We did not achieve a quorum so we will approve 6.24.26 DRAFT Minutes at the 
next Hearth Tending Committee meeting on 8.5.26. 
 
 

Attendees Not Present: 

Board: 
● Susan Aranoff (Vermont DDC) 
● Kirsten Murphy (VT DDC) 
● Mark Hughes (VRJA) 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
 
Staff: Arealles Ortiz, Jean Hamilton, Ornella 
Matta-Figueroa, Tay Margison 

 
● Samantha Langevin, Liberation Ecosystem 

Inc. 
● Jaada Longmore (VRJA) 

 

Guests & Public: No members of the public 
were present. 

 



2 
 

Adam Greshin Budget Meetings: 
 
LAOB has not received notice from Commissioner Adam Greshin or 
Department of Finance & Management. We are in a communication process 
about our carryforward. So far, we have received half of our requested expedited 
carry forward. We should hear the result of the remaining carryforward approval 
on Aug 24th. We have presented a clear proposal with line items that indicated 
that our carryforward funds have been obligated.  
 
Comment: Adam Greshin testified on the year-end close out. He said he’s setting 
up meetings with the departments to go over their budget.  
 
Question: How much of the budget is being carried forward? 
 
Response: We have $2.1 million in carry forward. $760k has been approved so 
far. The rest of our carry forward will be determined by August 24th.  
 
Potential August Board Meeting Agenda Items to add:  
 
Comment: Board members could figure out capacity to review the LAOB 
enabling statute and initial report to flesh out high-level goals and objectives (a 
strategic plan) for the board moving forward. A strategic plan would also 
provide the directors and staff with the direction they deserve.  
 
Comment: A strategic plan is a key tool. The board should be setting priorities. 
This could be a helpful way for the board to direct the organization’s energy & 
resources.  
 
Comment: Think that’s great we are lining things up. We have Andy Robinson 
tee’d up for a one-day workshop and calendaring we could be incorporating.  
 
Comment: Would like to give the board an update and overview of the work and 
takeaways from the roundtables this summer. 
 
Comment: There is a strong desire to do some calendaring for the next few 
months and have items laid out. 
 
Comment: We should have standing agenda items such as committee work 
updates, staffing updates, and financial updates. 
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LAOB Updates: Staff/Team: 
Susan Aranoff makes a motion to move into executive session to discuss 
personelle matters. 
Mark Hughes seconds that motion. 
All were in favor.  
 
Kirsten Murphy makes a motion to move out of executive session. 
Mark Hughes seconds that motion. 
All were in favor.  
 
No concrete action or vote was taken. 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps:  

- Andy Robinson 1 on 1 Interviews (Selecting 6 people)  
- Review 6.24.26 DRAFT Minutes 
● Gratitudes 

Meeting Adjourned at 10:30 AM 

 
Submitted By: Arealles Ortiz 
 


