Land Access and Opportunity Board: Hearth Tending Committee

Agenda
August 12, 2026, 9:30AM — 10:30AM

Meeting Facilitator:
Notetaker:
Attendees Not Present:
Board
e Samantha Langevin, Liberation Ecosystem
Inc.
Staff e Susan Aranoff (Vermont DDC)
e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)
e Mark Hughes (VRJA)
e Jaada Longmore (VRJA)
e Kirsten Murphy (VT DDC)
Guests & Public:

Meeting Convened by Facilitator at 9:30AM

1. Introductions &
Check-in

Agenda Items:

- Check ins: Name, Nominating Organization (Smins)
- 7/29/26, 8/5/26, 8/7/26 DRAFT Minutes Review (15mins)

- August/September Agenda Planning (20 mins): Strategic Planning Outline,

Tabitha Moore (Conflict Resolution Consultant), Andy Robinson (Board

Development Workshop Consultant), Co-Director Compensation Review, other

Board priorities

- HTC Role for Staff HR Needs (15 mins)

- Public Comment (5mins)

2.Discussion/
Updates

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e QGratitudes




Meeting Adjourned at AM

Recurring Zoom Link - https://us02web.zoom.us/}/85603029734




