Land Access and Opportunity Board: Hearth Tending Committee

August 5, 2026 9:30AM — 10:30AM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees

Not Present:

Board:

Alliance

Alliance

e Dan Coutu, VT Commission on Native
American Affairs

Staff: Jean Hamilton

e Mark Hughes, Vermont Racial Justice e Samantha Langevin, Liberation Ecosystem

Inc.

e Alyssa Beauchamp, Liberation e Kirsten Murphy (VT DDC)
Ecosystem, Inc.

e Susan Aranoff, Vermont DDC

e Jaada Longmore, Vermont Racial Justice

were present.

Guests & Public: No members of the public

Agenda

Meeting Convened by Facilitator at 9:30AM

Check-in

1. Introductions &

Agenda Items:
e Approve DRAFT 7.29.26 minutes to next meeting on 8.12.26
o August agenda planning
e FY27 Co-Directors Compensation
e Executive session — to discuss personnel matters

2.Discussion/
Updates

August Standing Agenda Items could include:

-Continue conversations that come out of executive sessions.

-Ongoing discussion on board development and strategic plan.

-Work toward an organizational strategic plan and approval of a 90-day
governance stabilization agenda for the board in the month of August.




-Discuss the agenda planning for September board meeting.

FY27 Co-Directors Compensation:

VHCB informed us of an implemented pay rate increase of 3% for their staff.
That is also what we have in our initial LAOB FY27 budget. It is this
committee’s duty to make a recommendation to the board for the Co-Directors
compensation. The co-directors will make a recommendation for the staff. This
committee should think about their timeline for analysis.

2

Alyssa Beauchamp makes a motion to move into executive session to discuss
personelle matters.

Mark Hughes seconds that motion.

All were in favor.

Dan Coutu makes a motion to exit executive session and conclude the meeting.
Susan Aranoff seconds that motion.

All were in favor.

No votes or decisions were made.

3. Process Check-
in, Next Steps

e Reflections
e Next Steps:
-Board meeting scheduling - look at alternatives to Monday evening board
meeting.
-Strategic planning draft from Mark - initial overview
-Co-Director compensation analysis and recommendation.
-HR support policy
-Discuss the agenda planning for September board meeting, due 8/19
e (Qratitudes

Meeting Adjourned at 10:30 AM

Submitted By: Arealles Ortiz




