Land Access and Opportunity Board: Finance Committee

April 17,2026 11:30AM-1:00PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Alliance

e Kirsten Murphy, Vermont DDC

Staff: Arealles Ortiz, Jean Hamilton

Attendees Not Present:
Board
e Alyssa Beauchamp, Liberation e Zack Hughes, Vermont Psychiatric
Ecosystem Survivors

® Jaada Longmore, Vermont Racial Justice | o Mark Hughes, Vermont Racial Justice

Alliance

VHCB

Guests & Public: Christopher Baning,

Meeting Convened by Facilitator at

1. Introductions &
Check-in

Agenda:
-Check Ins: Name, Nominating Organization

-Prompt: Is there anything you’d like to celebrate this week?
-Review 4/3/26 Draft Minutes

-Overview of FY26 Budget & FY27 Appropriation
-Schedule a meeting date with our new DFM analyst
-Public Comment

2.Discussion/
Updates

Review 4/3/26 DRAFT Minutes:

Kirsten Murphy makes a motion to approve minutes as presented.
Alyssa Beauchamp seconds that motion.

All were in favor.




LAOB FY26 Budget Overview:

This board approved the FY26 budget in June 2025. Then the state let us know
that they were exploring reverting $ Imillion. LAOB staff then made a clarifying
budget on on how we would spend $1 million. This led the state to revert the
$1million in carryforward because they believed $350k would be enough for us
to work with. LOAB staff proposed a new budget in September 2025 reflecting
the reduced $1million that was to be reverted from the state. The state ultimately
approved $1mil for our specific need for programming. We now have a FY26
budget with proposed changes that will need to be adjusted and approved by our
board.

LAOB has requested a detailed format of our FY26 actuals from VHCB as they
produce them. This would give us the opportunity to look through and see if any
of our items have been miscoded since we have shifted some of our coding over
these budget versions.

Question: Is there a ballpark on how much money has been lost from mistaken
GL-coding?

Response: We do not have that at this time.

Comment: Wanted to give committee members context of budgeting. LAOB has
been around 4 years. Its funding source for the first three years were through 1-
time appropriations. There were carry forward amounts from all of those years.
LAOB was put into the governor’s base budget in FY26. Since the state was
feeling a pinch in some of their reallocating funds, the $1 million was discussed
to be reverted and then officially taken back. LAOB did keep roughly $350k but
$Imillion was taken back. LAOB staff presented their case to get $1million for a
specific need through the Budget Adjustment Act (BAA) process and received
that amount. Once any organization is in base budget, you will continue to
receive funding.

Question: What are the policies around carry forward? Is the ability to carry
forward funds different between base and one time funding?

Response: Federal dollars don’t typically come under scrutiny, but the general
fund appropriated dollars do come under scrutiny. Their perspective is that an
organization has had a whole year, sometimes longer to spend their budget. If it




hasn’t been spent at the end of the fiscal year, there will need to be a justification
as to why.

FY26 Line Items we may discuss:

- LAOB Staffing & Fringe section: Break down Administrative indirect
costs for board.

- Program Staff section: Strategize what to do with Secure Housing
Coaches.

Comment: We are contemplating whether these coaches will be staff or
contracting positions. $410K is currently being held in our budget for coaches.
Our goal is administratively expediting these funds by June 30™.

Comment: We would need to get the funds for Secure Housing Coaches
obligated at least by a contract to someone outside of VHCB or a program by the
end of June.

Comment: State government has changed since last year. Financial needs and
constraints have also changed. For VHCB, we have detailed an email with our
carry forward prior to last year. Last year, we had to detail our encumbrances
and explain why we need the money that was carried forward. The state then
decided after a month. While the state was deciding, we let the state know of the
current funding needs to still function. It’s important to document clearly what
has and hasn’t been spent.

Question: If there is state or state adjacent organization that has funds obligated
in a contract and their performance period carries into the next year, are they
protected from funds being clawed back?

Response: If an organization can show documentation, contracts, and projections
of when funds will be spent that would be good practice for retaining carry-
forward funds.

- Program Staff section: Show progress in program development.

- LAOB Operating Costs & LAOB Board Costs sections: Break down the
amount spent on stipends. There may be funds in these sections that we
could reallocate.




Comment: VHCB uses a financial system with the state called Vision.
Encumbrances aren’t shown in this financial system. The state is only able to see
a lump sum of money. This is another example why our unspent funds get
scrutinized within VHCB & LAOB.

Question in the chat: When you say, "carry forward", do you mean that these
funds were technically in VHCB's budget? And so VHCB was the one
stewarding those funds?

Response: Carry forward is broken down by personnel and program dollars.
Our carry forward appropriations are separate from LAOBs. We do have some
overlap with cost sharing. VHCB gets half of property transfer dollars and one-
time appropriations. LAOB gets base funding from the state.

- Homes for All Fund: $300k Loans, $300k for grants, $75k for 1 on 1
technical assistance, $75K administrative overhead

Question: Could LAOB take a 10 % administrative overhead expense from BAA
$1Million; considering the BAA language in place that states the use of our
funds?

Response: We would have to circle back with Polly, our Policy Director, to get
her vibe on that. From our history, any money that’s given typically has some
administrative aspect.

- Homes 4 All Community of Practice: $32k; We could use additional
funds

- Homes for All 1:1 technical assistance: We added this line item. LAOB
received a $100k contract from Helm Construction Solutions.

- Advisory powers working groups: We would like to share how we’ve
used this line item, decide if this category should be further defined.

- Community Governance Capacity Building Mini-Grants: We would like
to share how we’ve used this line item, decide if this category should be
further defined.

- Truth and Reconsolidation Commission Contract: This line item was
approved in FY25 but is being executed this year.

Reviewed FY27 Appropriation:

Comment: We got into the base budget because of advocacy and legislators not
our LAOB strategy. From FY26 actuals to FY27 governors recommend, our




budget is at 44% decrease. One of the challenges with base is that we are limited
by 3% unless there is a mitigating circumstance. We didn’t get one-time
appropriations in FY27 because there wasn’t enough funding to go around.

Question: How do we then justify promotions of staff, salary increases? Wanted
to flag that a 3% increase may present some serious challenges when it comes to
staff development, upward mobility, increasing responsibilities, retention, cost
of inflation, and how to remain equitable.

Response: This is a real challenge. We are recommended to find savings in our
organizations. There is no true answer right now.

Comment: There may be a merit for salary increases.

Question: What is one on one technical assistance? Is that Helm Construction
Solutions?

Response: LAOB received a $100k contract from Vermont Housing Finance
Agency (VHFA) to contract Helm for one-on-one technical assistance for small-
scale beginning developers. They open up financing opportunities and de-risk
potential clients. Helm is also subcontracting specialists. We could bring in other
TA providers outside of Helm who have cultural relevancy.

Questions: Does every program have its own class? How do we tell our financial
story with our budget?

Response: Shared LAOB Financials for February 2026. All categories are GL-
codes VHCB uses, there are also LAOB specific codes. Our budgets show the
ins and outs of our budget and don’t typically show program specific details.

Schedule meeting with our new Department of Finance Management (DFM)
analyst:

This analyst is fairly new to finance and management. This meeting would be a
good opportunity to let her know everything outside of the numbers. We will
find some dates to invite committee members.

Public Comment: There were no members of the public present.

3. Process Check-
in, Next Steps

e Reflections
e Next Steps:




-Finance Committee Charter:
- Signatory Authority Policy
- Finance Policy Proposal: Finance Board Policies live within the Finance
Committee

- What are the alternatives to tell our financial story?

- What is strategy around personnel budgeting? What are our priorities and

guardrails that guide this strategy?

e QGratitudes

Meeting Adjourned at 1IPM

Submitted by: Arealles Ortiz



