Land Access and Opportunity Board: Finance Committee
May 1, 2026 12:00PM-1:00PM

Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton

Notetaker: Arealles Ortiz

Attendees Not Present:

Board:

-Alyssa Beauchamp, Liberation Ecosystem, | ® Zack Hughes, Vermont Psychiatric

Inc Survivors

-Mark Hughes, Vermont Racial Justice e Jaada Longmore, Vermont Racial Justice
Alliance Alliance

-Kirsten Murphy, Vermont DD Council

Staff: Arealles Ortiz, Ornella Matta-
Figueroa, Jean Hamilton, Kiah Morris

Guests & Public: Christopher Baning,
VHCB

Meeting Convened by Facilitator at 12:00 PM

1. Introductions & | Agenda:

Check-in -Check Ins: Name, Nominating Organization
-Prompt: What’s your lunch plan?

-Overview of FY26 budget, actuals & adjustments
-Public Comment

2.Discussion/ Comment: Wanted to give an update that at our next Finance Committee
Updates Meeting on 5/15, our new budget analyst, Constanza from Vermont Department
of Finance and Management will be joining us. We will learn about any
expectations or protocol she has, her view about budgeting, and how we can
support our budget request.




FY26 Budget Amendments:
We can wait until our June Board Meeting to approve the amendments for FY26

or schedule a Special Board Meeting.

Proposed Amendments:

- Board Member Travel & Conferences: There is $5,000 in additional
funds. We could take this line-item out so the budget can be more
balanced as we enter the end of the fiscal year.

- Legal Counsel & Board support: There is $5,000 in additional funds. We
are not taking on special legal projects right now. Seems pretty low risk,
we could take this line item out.

- Interpretation & Translation: We have an interpreter joining our June
Board Meeting for $219.60. The remaining $6,100 in additional funds
could be allocated elsewhere.

Question: With some of the changes just mentioned, our budget will become
positive, is there specific mark we’re trying to get to?

Response: Yes, eventually we will look at our bigger ticketed line items and
identify where we could shift the overage funds.

- Staff Travel Out of State: There is $7,000 remaining.

- Staff Conference & Registration: There is $3,500 remaining. A
committee member shared Facing Race Conference the staff could sign
up for.

Facing Race: A National Conference

Comment: Our commitment should be that we need a written process of
approving the FY26 Budget Amendment. Should this amended budget be
approved by Finance Committee first and then the Board for a final vote? Or
could the Finance Committee give the staff the okay to continue to work on this
budget and bring the final amendment to the June Board Meeting for full Board
approval?

Comment: The Finance committee should be able to approve in some way and
have a vote of confidence. Then we will have more understanding leading to the
full board meeting. We will be able to say we have reviewed and advocate for
this budget.




- Advisory Powers Work Groups and Collaborative Planning Initiatives:
This line item was envisioned to support case study work, facilitators,
researchers, rental spaces, and meals.

- Community Governance Capacity Building Mini-Grants: In the past, this
line item was utilized to award $4,000 or less in sponsorships such as
Fair Housing Month events, Liberation Ecosystem working with a
student project in Middlebury to improve capacity of our communities to
participate in governance and civic engagements.

These two categories haven’t been distinct enough and often blend into each
other. We would like these two buckets to be combined into one line item
totaling $111,200.

- Secure Housing Coaches: $799,119 current balance

Our goal is to execute a 12-month contract for 4 coaches before the end of June.
We have also discussed internally; do we have to hire 4 coaches at once? Could
we stagger 2 this year and then bring 2 more next year? Should we re-allocate all
of these funds into more funding for resilience hub grants? Or are there other
critical needs involving shelter or rental assistance that we would want to
allocate these funds to?

Comment: Note staff capacity to hire 4 secure housing coaches in 8 weeks.

Comment: It would be good to also consider how far along staff are in the search
process for those coaches? The goal is to hire excellent coaches and not be
rushed into picking someone that isn’t going to be a good fit.

Question: We are trying to obligate funds by the end of June which can be done
by contract. If we hired someone by June 30" would that count as obligating for
the year?

Response: The whole purpose of these conversations is to be in a better place to
justify carry forward for each fiscal year. We would want to lock down funds

with a contract and a full plan that details how we are going to use those funds.

Question: Is this finance committee going to look at this budget one more time
before the final adjustment?

Response: Our goal is that we do look at the budget one more time.




Comment: Wanted to give assurances, as a secure housing coach. Our focus has
been on grants, and we haven’t been able to build up this program at all. There is
a sadness that there may be a potential that these funds could all be pushed back
into the grant programs. We will support the direction that the board wants to go.
At some point, this program will launch.

3. Process Check-
in, Next Steps

e Reflections

e Next Steps:
-Schedule a special finance committee meeting for next week.
-Dive into secure housing coaches

-We need some tighter language for:
-Advisory Powers Work Groups and Collaborative Planning Initiatives
-Community Governance Capacity Building Mini-Grants
-Review 4/17/26 DRAFT Minutes
e (Gratitudes

Meeting Adjourned at 1 PM

Submitted by: Arealles Ortiz




