Land Access and Opportunity Board: Conflict of Interest
Committee
August 13,2026 10:00-11:00AM

Meeting Facilitator: Alyssa Beauchamp

Notetaker: Arealles Ortiz

Attendees Not Present

Board:
e Samantha Langevin, Liberation
Ecosystem Inc.
e Alyssa Beauchamp, Liberation
Ecosystem Inc
e Mary Gerisch, NAACP Rutland
e Kirsten Murphy, Vermont DD Council

Staff: Arealles Ortiz

Guests & Public: No members of the public
were present.

Agenda

Meeting Convened by Facilitator at: 10:00AM

1. Introductions & | -Check in: Name, Nominating Organization

Check-in
2.Discussion/ Agenda Items:
Updates - Schedule for future meetings

- Overview of what’s been covered on the topic, thus far
- Operations/Logistics
- State Ethics Commission response & materials review

Shared with the committee:
https://docs.google.com/document/d/I GHLSnbxIxLePR71trGW_MA-
nztMOnQCVY4wXZYhsC6l/edit?usp=sharing

Schedule future meetings:




-This committee will meet another 4 times at minimum.
-Overviewed committee members’ current availabilities to meet.
= Aug?27
= Sept 10 - Might not work for Arealles
= Sept 24 - Conflict for Kirsten
= Oct8

Overviewed what’s been covered on the topic, thus far.

Operations/Logistics:

Discussion on where the committee’s working documents will live.
Discussion on how the committee wants the proceedings to be transparent with
the larger board.

State Fthics Commission response & materials review

-Kirsten contacted Christina at the Ethics Commission and provided supporting
documents. Their code of ethics sets minimum standards for boards - we have to
meet it but can also exceed.

Supporting Materials:
» VT state code of ethics
= statutory definition of conflict of interest
» State of VT FAQ & Quick Chart on Conflict of Interest
» Department of Human Resources, Personnel Policy and
Procedure Manual, which has a section on conflicts of

interest
» Definition: Code of ethics prohibition against preferential
treatment

Question to consider:
What is our obligation to the State Code of Conduct, as a quasi-state entity?

3. Process Check-
in, Next Steps

e Reflections
e Next Steps:
- Clearly define goal/outcome of ad hoc committee.
- Have the board review and adopt an updated COI policy.

- Review background docs from State Ethics Commission, bring questions
and reflections.
- Review of LAOB’s existing COI




e QGratitudes

Meeting Adjourned at 1AM

Join Zoom Meeting: https://us02web.zoom.us/}/84513570405




