Land Access and Opportunity Board: Hearth Tending Committee
August 19, 2026 9:30-10:30AM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees Not Present

Board:

e Dan Coutu, VT Commission on Native
American Affairs

e Kirsten Murphy, Vermont DD Council

e Samantha Langevin, Vermont Liberation
Ecosystem

e Susan Aranoff, Vermont DD Council

e Jaada Longmore, Vermont Racial Justice
Alliance

e Brian Cina, National Association of
Social Workers, Vermont Chapter

e Mark Hughes, Vermont Racial Justice
Alliance

°

Staff: Arealles Ortiz, Jean Hamilon

Guests & Public: No members of the public
were present.

Agenda

Meeting Convened by Facilitator at: 9:30AM

1. Introductions & | -Check ins

Check-in -Prompt: One word to describe how your morning is going so far?
-8.12.23 DRAFT Minutes Review

-Public Comment

-Check in on August Board Agenda

-Scheduling needs

-Executive session to discuss personnel matters




2.Discussion/
Updates

8.12.23 DRAFT Minutes Review:

Dan Coutu makes a motion to approve 8.12.26 minutes as presented.
Jaada Longmore seconds that motion.

Grammar Edits: Personelle to Personnel

All were in favor.

Check in on August 31% Board Agenda:

Samantha Langevin makes a motion to build LAOB August board agenda
including:

-FY27 Budget Vote

-Discuss LAOB Strategic Planning

Dan Coutu seconds that motion.

All were in favor.

Suggestion: We could pick a date where we revisit Board Meeting scheduling
every year.

Pin***: Check in with our board members at the October 5" board meeting to
discuss if our Monthly Monday Board Meetings from 5:30-7:30PM still work
for folks.

Scheduling needs:

Board Development with Andy:

-We have a half-day workshop contracted. We’re communicating with this
committee to help shape up the agenda. Andy would like to schedule the
workshop date.

-Proposed workshop dates: Oct 26, 27" or Nov 9,

Things to Note:

Are we able to have 2 evening workshops?

Is a daytime workshop do-able for most board members? Are evenings better?
Will there be enough board attendance during the workshop if we chose one of
these proposed dates?

Coaching Services with Tabitha Update:
-Mark will connect with her.
-Staff & Co-Directors have sessions scheduled with her in September.




Securities Plans and Training with Jessica:

-We are working to schedule a securities training with the board. Our proposed
date is 9/24 5:30-7:30PM.

-We recommend an ad hoc group of board members meet with her and address
any security concerns.

Dan Coutu makes a motion to move into executive session.
Samantha seconds that motion.
All were 1n favor.

Susan Aranoff made a motion at 10:52AM to exit executive session.
Dan Coutu seconded that motion.

All were in favor.

The committee did not make any decisions requiring a vote.

3. Process Check-
in, Next Steps

® Reflections
® Next Steps:

- 90 Day Stabilization Plan

- Strategic Plan

- Mark will connect with Tabitha.

- Samantha can draft a 1 pager that gives an overview of the Strategic
Plan, Board Development, and Infrastructure Development. Send it Jaada
and Mark next week, with some proposed times to talk in September.

e (Gratitudes

Meeting Adjourned at 10:52AM

Submitted by: Arealles Ortiz




