Land Access and Opportunity Board: Conflict of Interest Committee
August 27,2026 1:00-2:00PM

Meeting Facilitator: Samantha Langevin, Alyssa Beauchamp

Notetaker: Arealles Ortiz

Attendees Not Present:
Board:
e Alyssa Beauchamp, Liberation e Kirsten Murphy, Vermont DD Council
Ecosystem Inc. e Brian Cina, NASW VT Chapter

e Samantha Langevin, Liberation
Ecosystem Inc.
e Mary Gerisch, NAACP Rutland

Staff:
Kiah Morris, Arealles Ortiz, Jean Hamilton

Guests & Public: There were no members
of the public present.

Meeting Convened by Facilitator at 1:00PM

1. Introductions & | Agenda Items:

Check-in - Check Ins (Name, Nominating Organization)

- Review Draft Minutes 8.13.26

- Define goals/outcomes

- Workplan/Prioritization - What do we need to do in our next 3 meetings?
- Public Comment

2.Discussion/ Review Draft Minutes 8.13.26:
Updates The minutes were not prepared; we will review 8.13.26 DRAFT minutes at our
next meeting on 9.10.26.




Define goals/outcomes:

Define Conflict of Interest for LAOB — Overviewed definitions ‘Actual
COT’ and ‘Appearance of COI’.

Review current policy, recommend revised language, and work toward a
full board vote to adopt a new policy.

Create practices for “living” policy accountability and governance such
as regular opportunities for review, updating COls, and tools for
navigating COI discussions as a group.

The committee had a discussion on background documents that were reviewed.

Workplan/Prioritization:

Review & Revise current LAOB policy for the next two meetings on
9/10 & 9/24.

Final edits and conversation at the last meeting on 10/8.

Arealles will ask VHCB Counsel per legal questions on 9/15.

Bring revised policy to entire board for a vote at November Board
Meeting?

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e QGratitudes

Meeting Adjourned at 2:00 PM




