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FY27 SERVICE PROVIDER REQUEST FOR APPLICATIONS 
 
The Vermont Farm & Forest Viability Program, a program of the Vermont Housing & Conservation Board (VHCB), 
is pleased to announce FY27 funding for working lands business assistance. Eligible applicants are entities that 
work to increase the viability of Vermont farm, food and forestry enterprises through providing direct, 
individualized business coaching. VHCB has approximately $1.2 million available in funding for contracts. 
 
The goal of the Farm & Forest Viability Program is to increase the financial success and long-term viability of 
Vermont’s agricultural and forest sectors. We achieve this by partnering with on-the-ground service providers 
who are highly skilled in delivering in-depth, individualized support to producers. This work is in service of a 
thriving food system and rural economy, farms that take care of people and the land, and small businesses that 
can sustainability support business owners, their families, and their employees. 
 

Funding Timeline 
 

Application available: September 16th  
Application due: Monday, October 26th  
Staff review: late October to mid November 
Board approval process: late November/early December 
Latest possible date to share decisions with applicants: December 12, 2026 
Contracts drafted: January-February 2027 
 

Funding Categories  
 
We have three categories of funding available this year. Total funding available is around $1.2 million across all 
project types. Full descriptions of each category are found on page 3 and beyond. 
 

Category 1: Farm & Forest Viability Program Client Enrollment – Page 3  
Category 2: Continuum of Assistance for Farm, Local Food, and Forest Businesses - Page 6  
Category 3: Increasing Resources for Farm & Forest Business Advisors – Page 8  

 

 

APPLICATION INSTRUCTIONS  
 

Submitting Your Application:  
Please submit your application through THIS LINK by 4pm on Monday, October 26th. You will be asked to submit 
your application in three parts: narrative, budget, and all required organizational documents.  
 
We would love to hear your ideas as you develop your proposals and budgets. We would love to have a 
conversation with interested applicants before you apply, to help assess which funding areas you might fit into 

https://vhcb-dszbs.formstack.com/forms/fy27_vtffvp_service_provider_application
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and answer any questions you have about the application. If you need a short extension, please reach out a week 
in advance to let us know.  
 

Required Organizational Documents:  

Please submit the following policies and organizational documents. If you do not have any of these, and have any 
questions about what to provide instead, please reach out!  

✓ 501c3 documentation and organizational bylaws 
✓ Cost Allocation Plan: If you are requesting overhead as part of your budget, we will need to see 

documentation for how your organization calculates overhead, ideally a Cost Allocation Plan. If you do 
not have a Cost Allocation Plan, please submit a detailed description of how your organization calculates 
overhead or other management/administrative rates that are being requested.  

✓ Organizational procurement policy. If you do not have a procurement policy, please submit a 
narrative explanation of how your organization procures services in a fair, systematic, and equitable 
manner. We may ask that you create a policy as part of VHCB’s contracting process; if this is the case 
we can provide examples of other organization’s policies if needed. 

✓ Certificate of insurance: General or Professional liability insurance with at least $1,000,000 per 
occurrence limit required and VHCB must be listed as the certificate holder. This can be requested 
from your insurance provider.  

✓ Certificate of worker’s compensation: Insurance limit must meet state regulations required for the 
size of organization/business. 

✓ Audited financial statements or external third party review of financials 
 

Questions?  
Please contact Liz Gleason and Calley Hastings with any questions. The Farm & Forest Viability Program team is 
happy to set up meetings to talk through your ideas for this application and any questions or concerns you might 
have. Liz@vhcb.org and calley@vhcb.org.  
 

mailto:Liz@vhcb.org
mailto:calley@vhcb.org
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1. Farm & Forest Viability Program - Client Enrollment  
 

Funding to provide in-depth, individualized business assistance to clients enrolled in the VT Farm & Forest 
Viability Program. This program is designed for commercial farm and forest businesses to improve long-term 
sustainability through tailored business coaching with a focus on financial education and management skill-
building. All services delivered under this category must follow Program Guidelines (found under “Viability Program 
Guidelines & Resources”).   
 
Relationship with VHCB: Under this category of funding, contractors will work extremely closely with Farm & 
Forest Viability Program staff. In collaboration with contractors, VHCB sets service provision guidelines, manages 
client enrollment, organizes professional development for service providers, conducts client evaluations, and 
collects detailed impact data and stories from participants. We are seeking applications from organizations 
interested in partnering very closely with VHCB to deliver a program model that is shared across several 
organizations with leadership of the program structure by VHCB and on-the-ground delivery by partnering service 
providers.  
 
Priorities for FY27 were developed with feedback from service providers and past clients, and include: 

 Projects that demonstrate co-planning or mentorship between advisors 
 Robust technical assistance budgets  
 Business planning that incorporates climate adaptation planning 

 

 

What we will fund:  
We will fund organizations to deliver in-depth, individualized business assistance in line with our shared program 
guidelines, including business planning, transfer planning, cash flow & enterprise analysis, and other relevant 
business coaching. This category of funding is focused on enrolling commercial scale businesses with participants 
generally receiving at least 40-60 hours of support through their enrollment, as well as other lighter-touch 
support needed for clients before and after engagement in this program. Funding is available for the following 
types of client enrollment: 
 

• Business Planning – Year 1 Enrollment  

• Transfer/succession Planning – Year 1 Enrollment  

• Business or Transfer Plan Year 2 Enrollment 

• Short-term, in-depth financial and businesses assistance engagements such as enterprise analysis, cash-
flow analysis, business valuation, emergency planning 

• Pre/post enrollment coaching 
 

Program Guidelines: 
All program guidelines, which should be followed unless exceptions are discussed and agreed on, are available on 
our website. For service types that do not have established guidelines, VHCB will work with the service provider to 
identify what deliverables will be required. The following program guidelines, and the addition of business valuation 
guidelines, will be updated in the winter of 2027 and we are hoping that all organizations will follow the new 
guidelines as much as possible under the FY27 contract. Links to current guidelines are below.  
 

For business planning, please use the 2014 Business Plan Guidelines. 

For farm transfer planning, please use the 2014 Farm Transfer Planning Guidelines.  

https://vhcb.org/resources/
https://vhcb.org/resources/
https://vhcb.org/wp-content/uploads/2025/06/Viability-Program-Farm-Business-Plan-Guidelines_2.pdf
https://vhcb.org/wp-content/uploads/2025/06/Viability-Program-Guidelines-for-Transfer-and-Succession-Plans.pdf
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For enterprise and cash flow analyses, please use the 2007 Cash Flow and Enterprise Analyses Guidelines.  

For Year Two Reports/Business Plan Revisions, please use Guidelines for Year Two Services.  
 
Business Planning: We continue to focus most of our funding on offering two complete years of services for farm, 
local food, forestry and forest products businesses. VHCB expects that some clients will be re-enrollments, in cases 
where the new plan will be significantly different in scope from the original plan or the need for business planning 
is high. 
 

BUSINESS PLANNING AND TECHNICAL ASSISTANCE FOR THE FORESTRY SECTOR: If applicable, please identify 
these services separately from farm business planning activities in your application and budget, and talk 
with us prior to submitting your application if you are considering requesting funding for this purpose.  
 
TECHNICAL ASSISTANCE FOR CLIENTS: We expect all service providers to offer each participant working 
toward a Business Plan additional technical assistance related to the farm’s immediate goals or business 
needs during the business planning process, and also as a part of the Year Two process. Short term in-
depth enrollments may also include technical assistance if necessary. TA can include marketing, legal, 
bookkeeping, market research, agricultural production (soils, crops, livestock), agricultural engineering, 
and improvement of record-keeping systems. TA providers can be subcontracted private consultants, 
extension personnel, NRCS or FSA staff, SBDC staff, farmer mentors, nonprofit organization staff, etc. The 
opportunity to integrate TA with a business planning process is a key component of the Vermont Farm & 
Forest Viability Program and should not be overlooked! Please build realistic funding into your budgets to 
allow for appropriate TA. 
 

Transfer Planning: Transfer planning may take more resources and time than a typical business plan. We expect 
service providers to include a technical assistance budget and incorporate existing transfer planning services into 
the process when applicable. This might mean working closely with Ag Mediation, requiring participants to attend 
a transfer planning workshop, using UVM Extension’s online resources or Land For Good’s resources, working 
with lenders such as Farm Credit, FSA, and VEDA/VACC, and small business programs such as SBDC. Viability funds 
may be used for business planning, family mediation or counseling services, overall coordination of transfer planning, 
and for a portion of financial or legal advice that may be needed to plan and/or implement the transfer. Because of 
the high cost of some of these services (such as legal and professional accounting) the business may need to cost 
share in this process; the Program can help defray the expense, covering consultative services rather than document 
preparation, filing fees, tax accounting, etc. 

 
Short-term in-depth business advising: This includes intensive, individualized business assistance for shorter-term 
projects than a full business plan or transfer plan. This may include cash-flow analysis, enterprise analysis, exit 
plan, business valuation support, or other short-term, in-depth projects. The majority of Viability Program funding 
will still be directed at longer-term business plan and transfer planning services, but we recognize the need for 
shorter-term assistance.  
 

Year 2 Services: In the year following completion of a business plan or transfer plan, further planning services 
should be offered to all enterprises that have completed a business plan through the Program.  For most 
enterprises, this should occur the year following the completion of their plan.  The purpose is to provide 
individualized assistance to each participating business through updating their financial information, reviewing 
their goals and implementation to date, and offering technical assistance, as applicable to each enterprise.  
 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvhcb.org%2Fwp-content%2Fuploads%2F2025%2F06%2FViability-Program-Cash-Flow-Enterprise-Analysis-Guidelines.doc&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fvhcb.org%2Fwp-content%2Fuploads%2F2025%2F06%2FViability-Program-Guidelines-for-Year-Two-Services-and-Reports.doc&wdOrigin=BROWSELINK
http://www.uvm.edu/farmtransfer/?Page=videos.html
https://www.landforgood.org/resources/toolbox/
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Pre/post Enrollment TA: If needed at your organization, we recommend applying for a small amount of funding to 
cover light-touch support to clients who may be a great fit for Viability enrollment but would benefit from other 
support first, or clients who recently completed the program and need additional touch points to stay connected 
and supported in their business development. Generally, we see these projects coming in between 5-15 hours per 
client.  
 

Review Criteria: 
Applications will be assessed based on the ability of the applicant to deliver services according to the Viability 
Program guidelines. The following factors will be critical:  

 

• Employee and/or contractor familiarity with business planning, financial analysis, agricultural and/or 
forest product marketing, and agricultural and/or forestry production practices. 

• Employee and/or contractor familiarity with business planning, financial analysis, agricultural and/or 
forest product marketing, and agricultural and/or forestry production practices. 

• Ability and potential to offer high-quality services to participants in keeping with the mission of the 
Program, including ability to meet participants’ needs in a timely manner, ability to communicate clearly 
and thoughtfully with participants, and ability to educate participants effectively around business and 
financial management.  

• Skill of employees and/or contractors in acting as educators and facilitators with small businesses. 

• Ability to provide services equitably to historically marginalized or underserved participants, as 
demonstrated by training, background and/or lived experience.  

• Ability to coordinate between individual service providers and Viability Program staff. 

• Capacity to complete business planning, related services, invoicing and reporting in a timely fashion and 
in accordance with Program Guidelines.  
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2. Continuum of Assistance for Farm, Local Food, and Forest 
Businesses  

 
To have a thriving food system and forest economy, it’s critical that producers have access to skilled support and 
resources at all stages and scales. This category is designed to meet producers and business owners where they 
are at by providing land access, beginning farmer assistance and specialized technical assistance as well as 
business learning, cohorts and continuing education. In FY27 we seek to fund a strong set of proposals for 
producer education and improving business management skills from organizations with deep skills in improving 
working lands livelihoods and in strengthening Vermont’s working lands sector in the face of climate change, 
systemic racism and income inequality, and global market shifts that threaten local economies. 
 
Relationship with VHCB: Under this category of funding, the Vermont Farm & Forest Viability Program acts as a 
funder, supporter, and resource to the applicant. We are seeking proposals from organizations that will take the 
lead role in delivering services on the ground.  
 
Focus areas for FY27 were developed through conversations with service providers and reviewing feedback 
received from producers in our annual program evaluation. These focus areas include:  
 

1. Farmland access 
2. Beginning farmer assistance 
3. Advanced coaching for large-scale farm, local food, or forest producers 
4. Business and producer support that enhances the ability of underserved Vermonters to operate farm, 

local food, and forest businesses or breaks down barriers to services to ensure access for historically 
underserved communities. 

5. Business learning, cohorts and continuing education. Examples include but are not limited to: 
- Peer groups 
- Cohorts (example succession, business to business, sector-based startup, bookkeeping, marketing) 
- Quarterly or monthly learning sessions 
- Mentorship opportunities 
- Cohort proposals for current or recent clients are welcome 

6. Bring hard-to-access, specialized expertise to Vermont producers (for example accounting, bookkeeping, 
marketing, farmstand merchandizing, AI and technology, engineering industry specific (example vineyard, 
creamery, beef, maple) 

 

Funds available:  
We expect to be able to fund around 4-6 contracts of up to $125,000. Contractors should apply for the size of 
award that is needed to deliver the specific project they are applying for, rather than trying to maximize the 
amount applied for. For example, we expect that some projects may only need $20,000-$50,000 to be successful, 
while others may require $75,000 or more to have successful impacts on producers. Contract terms of up to 2 
years are available, with the potential of short no-cost extensions if needed in the future, and applicants should 
specify their preferred start and end dates in their application.  
 

Review Criteria: 
Applications will be assessed based on the following.  

• Familiarity and expertise of the organization with working lands and business management.  
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• Skill of employees and/or contractors in acting as educators and facilitators with small and family-run 
businesses, if applicable.  

• Ability and potential to offer high-quality services, including ability to meet participants’ needs in a timely 
manner, ability to communicate clearly with participants, and ability to educate participants effectively 
around business and financial management.  

• Ability to provide services equitably to historically marginalized or underserved participants, as 
demonstrated by training, background and/or lived experience.  

• Demonstration of past success meeting the needs of farm and forest businesses  

• Ability to collaborate and coordinate with Viability Program staff. 
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Category 3: Increasing Resources for Farm & Forest Business Advisors 
 
 

The focus of this category is on creating accessible, up-to-date tools and resources for farm and forest business 
planners.  
 

Relationship with VHCB: This may vary depending on the proposed project. In some cases, it may make sense for 
the contractor to lead the project. In others, VHCB may want to co-lead a process with selected contractor/s. In 
this case the process will include visioning meetings to set a work plan and goals with VHCB staff, bringing in other 
service providers for feedback on a regular basis, and frequent communication and feedback between VHCB and 
the contractor. 
 
Examples include but are not limited to:  

• Funding for Farm & Forest Viability Program Guidelines Revision with a particular emphasis on forest 
business and financial planning resources 

• Market research or industry feasibility studies  

• Improve and expand shared business advisor resource library: 
o Research, recommend and implement a shared community of practice approach to sharing 

resources 
o Develop a centralized resource library using best technology, user friendly platforms, and easy 

navigation for templates, spreadsheets and advisor tools 
o Document and share advisor best practices 

 

Funds available:  
We expend to allocate roughly $10,000-$50,000 towards projects that create or improve resources for service 
providers or update the shared Farm & Forest Viability Program guidelines. Contract terms of up to 2 years are 
available, with the potential of short no-cost extensions if needed in the future, and applicants should specify 
their preferred start and end dates in their application. 
 

Review Criteria: 
Applications will be assessed based on the following.  

• Familiarity and expertise with VHCB Farm & Forest Viability Program guidelines 

• Skill of employees and/or contractors in acting as educators and facilitators with working lands businesses  

• Ability to co-lead a collaborative process with Farm & Forest Viability Program staff, that effectively brings 
in other Viability Program service providers  

• Employee and/or contractor familiarity with business planning, financial analysis, agricultural and/or forest 
product marketing, and agricultural and/or forestry production practices. 
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