VERMONT LAND ACCESS AND
OPPORTUNITY BOARD

Strategic Plan & Board
Development Plan

PROPOSED
ACTION

BOARD DECISION BRIEF
2026-2031
Review ¢ Discuss * Adopt

Adopt the six-priority strategic framework
and the first-year phase of the 2026-2028
Board Development Plan as interim
operating direction; authorize the First 100
Days actions; and require a validated final
implementation package following the First
100 Days.

CENTRAL STRATEGIC CHOICE LAOB will operate as a community-accountable public
institution—not as a collection of disconnected grants, programs, and policy positions—using
authority, capital, data, technical assistance, and advocacy to dismantle structural barriers and build
durable pathways to land and housing access and ownership.

STRATEGIC DIRECTION: SIX PRIORITIES

Mission-Centered Governance &
Independence

Build a clear public-governance model,
modernize the VHCB relationship, and
prepare for any legislatively authorized
transition.

Equitable Capital, Grants & Direct Support
Operate fair, efficient, legally sound grant and
technical-assistance systems that move
resources and strengthen capacity.

Policy, Data & Systems Transformation
Use advisory powers, equity assessments,
metrics, and the policy platform to change
State systems and remove barriers.

Community Power & Accountability

Make community ownership, paid
participation, accessibility, and transparent
feedback central to“LAOB priorities, program
design, funding decisions, and evaluation

Land, Housing & Technical Support
Connect navigation, development assistance,
land strategies, ownership models, and secure
tenure into coherent pathways.

Organization & Financial Sustainability
Build the people, budget, technology, security,
communications, and learning systems
required for reliable execution.

FIRST-YEAR PHASE OF THE 2026-2028 BOARD DEVELOPMENT PLAN

PHASE 1: STABILIZE | AUG-OCT 2026
Adopt interim charter and decision rights; confirm
membership, terms, alternates, and vacancies;
approve committee charters; set Co-Director
goals; complete Board orientation and retreat;
standardize agendas and decision memos.
Prioritize staff input and feedback on strategic
plan development and overlapping bodies of
work.

PHASE 2: BUILD | NOV 2026-JUN 2027
Finalize policy binder v2 and MOU 2.0; adopt the
final strategic plan and dashboard; implement
the annual calendar; complete the first Board
self-assessment; align the budget, policy
platform, and staff work plans.
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IMMEDIATE BOARD ACTIONS: FIRST 100 DAYS

GOVERNANCE Adopt an interim Board
charter, reserved-powers schedule, Board-staff
decision matrix, committee charters, and annual
calendar.

STRATEGY Approve the six-priority framework
and require every program, grant, and policy
initiative to map to at least one strategic
outcome and statutory authority.

PEOPLE Set annual goals for the Co-Directors;
establish a single evaluation process; complete
a workload and organizational-design review.

SECURITY End reliance on shared credentials
and broad download visibility; implement
role-based access, data classification, MFA, and
a zero-trust or equivalent portal.

ROLES Confirm that the Board governs
collectively; Co-Directors manage operations and
staff; committees recommend and monitor rather
than individually direct staff.

VHCB RELATIONSHIP Open an MOU 2.0
process covering decision rights, HR,
procurement, contracting, financial controls,
records, IT, dispute resolution, and independence
readiness.

FINANCE Approve a three-year forecast,
carryforward plan, procurement calendar, grant
disbursement schedule, and quarterly dashboard.

COMMUNITY Launch a compensated
plan-validation process and a standing “You Said
/ We Did” accountability cycle.

ADOPTION SCOPE

This action does not preselect LAOB’s future institutional status, authorize unbudgeted spending,
alter statutory or VHCB authority, or replace required legal review and community validation.

BOARD DISCUSSION AND ADOPTION
FOCUSED QUESTIONS

Does this framework reflect LAOB’s mandate
and the communities it serves?

Are the Board—Co-Director roles and
near-term priorities clear and realistic?

What amendment, resource, or risk must be
addressed before adoption?

PROPOSED MOTION

I move that the Land Access and Opportunity
Board

e adopt the six-priority 2026—2031 Strategic
Plan framework and the first-year phase
of the 2026—-2028 Board Development
Plan as interim operating direction;
authorize the Immediate Board Actions for
the First 100 Days; and
direct the Co-Directors and designated
committees to return following the First
100 Days with the validated final plan,
implementation budget, performance
dashboard, and any recommended
amendments for Board approval.

Decision:

(] Adopt [ Adopt with amendments [
Return for revision
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