
REQUEST FOR PROPOSALS 
HISTORIC PRESERVATION CONSULTANT(S) 

September 14, 2026 
 

Due Date:  October 15, 2026  Time:  4:00 PM  (Email, no faxes) 
 
Purpose 
 
The Vermont Housing and Conservation Board (VHCB) is seeking a qualified and experienced 
historic preservation consultant or consultants to provide guidance and technical assistance to 
VHCB staff evaluating and implementing funding proposals for historic preservation, conservation, 
lead hazard control, and housing projects.  Each VHCB program included here has unique needs 
described in detail below.  The selected consultant must be listed on the Vermont Community 
Development Program’s Approved Consultant List and have a full understanding of Section 106 of 
the National Historic Preservation Act (§36 CFR Part 800). 
 
Nature of Services Required 
 
Historic Preservation / Conservation 
Review and assist VHCB conservation staff on miscellaneous historic preservation 
issues/projects including, but not limited to: (i) proposed acquisition and/or rehabilitation 
of  outstanding historic resources intended for  public use (not affordable housing) including 
determination of historic significance and distinctive features to be included in an historic 
preservation easement and preparation of associated assessment reports; (ii) review projects 
during design phase and review and approve plans prior to construction as well as VHCB-funded 
restoration and rehabilitation work, and monitor as necessary; (iii) assist as needed with the 
determination of historic significance and protective legal mechanisms for historically significant 
buildings for natural area, public outdoor recreation and farm projects under consideration for 
VHCB funding; (iv) assist as needed with evaluation of archeological properties including 
significance to Vermont-recognized Native American tribes; (v) provide technical advice as 
requested on VHCB’s policies relating to historic and cultural resources. 
 
Healthy and Lead Safe Homes 
Evaluate the historic status of enrolled properties and, when required, approve scopes of work 
with respect to the requirements of Section 106.  Properties include pre-1978 single family 
homes and multi-unit residential buildings throughout the State of Vermont, excluding 
Burlington and Winooski. The Program provides direct services to reduce lead-based paint 
hazards in owner occupied and rental housing serving low-income families.  The activities of 
Healthy and Lead Safe Homes program are subject to a programmatic agreement between 
VHCB, VDHP, and the Advisory Council on Historic Preservation, updated in 2018 (Attachment 
A), subsequent updates are possible during the contracted timeframe.  This agreement spells out 
the process for the consultant to evaluate enrolled properties and approve lead hazard control 
plans. 
 
 
 
 
 



The selected consultant shall: 
 

1. Complete an initial review to determine if the property is: 1) exempt from further review; 
or 2) listed or eligible to be listed on the National Register of Historic Places. Consultant 
shall document the results of this review on a form provided by VHCB. 

2. For properties listed on or eligible to be listed on the National Register, consultant shall 
review and approve the proposed scope of work with respect to the programmatic 
agreement and Section 106 requirements. Consultant shall document the results of this 
review on a form provided by VHCB. 

3. Occasionally the Program deems certain treatments necessary for the health and 
wellbeing of resident children that have adverse effects on the historic nature of 
properties that are listed on or eligible to be listed on the National Register.  In such cases 
the consultant shall work with the parties to negotiate a resolution and prepare a Standard 
Mitigation Measures Agreement as described in the Programmatic Agreement. 

Housing 
VHCB funds many housing projects that involve rehabilitation of historic properties and the 
construction of new buildings in historic districts.  The developers of these projects typically hire 
historic preservation consultants to support utilization of Federal and State historic tax credits 
and compliance with Section 106. The consultant hired by VHCB will provide guidance and 
advice to staff when historic preservation requirements and/or interpretations create challenges to 
the development of affordable housing projects, or if other situations arise requiring expertise in 
this area.  This may include preparation of written opinions as well as consultation with SHPO 
and the Park Service.  These services will be required intermittently. 
 
Hours and Level of Program Activity  
 
The level of work is expected to vary from month to month and is expected to range from 7-12 
hours/month during slow periods to 20-24 hours/month during busy periods.  The average time 
commitment is expected to be approximately 15-20 hours/month.  Hourly rate should be 
calculated, anticipating this average monthly level of activity for the period of the contract.  
 
Availability / Travel Eligible for Reimbursement 
 
Although it is not a requirement that the selected consultant(s) be based in Vermont, VHCB will 
require the consultant to have the ability to visit project sites and provide services on a timely 
basis (within 5 business days of request) and be available to address last minute issues that may 
arise. 
 
Reimbursement for travel time and mileage (at the federal rate) will only be provided for travel 
within the State of Vermont. 
 
Period of Contract 
 
The contract period will begin November 1, 2026, and end on October 31, 2027, with the ability to 
extend as needed. Consultant must be available on a schedule that allows for effective and timely 
interaction with VHCB grantees and staff.  



 
Payment  
 
Consultant will report and be paid monthly for actual hours worked, including travel, project 
communication, and preparation of documentation.  Mileage will be reimbursed at the federal 
mileage reimbursement rate (currently $0.76 per mile).  Consultant will not be an employee of 
VHCB, and no benefits are provided. 
 
Qualifications 
 
VHCB is seeking a consultant with the following qualifications: 
 
1. A Master's degree in Historic Preservation or closely related field with emphasis in historic 

preservation; or a B.A. in a related field with at least two years of full-time experience. 
 
2. Meets professional standards for architectural history as outlined in 36 CFR 61. 
 
3. Clear understanding of how to interpret and apply the Secretary of the Interior's Standards for 

Rehabilitation. 
 
4. Significant experience applying the Secretary of the Interior's Standards for Rehabilitation to 

rehabilitation projects, as a project reviewer or developer. 
 
5. Ability to identify potential archeological concerns in projects. 
 
6. A clear understanding of how to interpret and apply the National Register of Historic Places 

criteria. 
 
7. Background in the development and/or rehabilitation of affordable housing; experience with 

non-profit housing providers is especially helpful. 
 
8. Excellent interpersonal, writing and organizational skills. 
 
9. Ability to work well independently. 
 
10. Ability to travel to job sites and inspect project buildings. 
 
11. Word processing skills sufficient to manage own correspondence, reports, etc. 
 
12. Must possess own means of transportation. 
 
13. Must possess a digital camera. 
 
14. Availability throughout the entire contract period with ability to handle cyclical work load. 
 
15. Knowledge of lead paint abatement, energy conservation, and accessibility issues as they relate 

to the development of affordable housing would be helpful. 
 



Proposal Content  
 
Proposals can be in letter form and should include the following: 
 
1. Experience and qualifications of proposer / attach resume. 
 
2. Availability of proposer during the period of the contract. 
 
3. Hourly rate. 
 
Please note: VHCB will consider hiring two consultants to provide statewide coverage if the 
proposals submitted would allow for such an arrangement.  If this interests you or is your 
preference, please indicate this in your proposal. 
 
Evaluation Criteria 
 
All proposals submitted will be evaluated according to the following criteria: 
 
1. Qualifications of consultant (see Qualifications section above). 
 
2. Hourly rate proposed for tasks under contract.  
 
3. Ability to complete scope of work within required time frame. 
 
4. Availability throughout entire contract period with ability to handle cyclical work load. 
 
Submission 
 
Proposals can be submitted by regular mail to the address below or by email to 
m.williams@vhcb.org. Please confirm receipt of proposals submitted by email.  Proposals must be 
received by 4:00 PM on October 15, 2026. 
 
Reply To: Lead Program/ Margaret Williams  
  Vermont Housing & Conservation Board  
  58 East State Street 
  Montpelier, VT  05602 
 
Questions can be directed to Margaret Williams at (802) 828-2423 or m.williams@vhcb.org.   



Margaret Williams
Typewriter
Attachment A 










































































